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QUESTION 1

DRAG DROP 

ORGANIZATION 

When preparing the communication management approach, the project manager considered how best to communicate
with the internal marketing department. The marketing department is currently focused on promoting other existing ABC 

Company courses. 

Here are three items of information that will be included in the communication management approach. 

Under which heading (A-F) should they be recorded? 

Choose only ONE heading for each item of information. Each heading can be used once, more than once, or not at all. 

Select and Place: 

Correct Answer: 
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QUESTION 2

Which is a correctly defined acceptance criterion for the running cost of the outsourced service? 

A. Must be kept to a minimum. 

B. Must be kept to a level acceptable to the Ministry of Food Hygiene. 

C. Subject to market conditions. 

D. The annual increase to be less than half the rate of inflation. 

Correct Answer: D 

 

QUESTION 3

Which 2 statements should be recorded under the Business options heading? 

A. The re-engineering of selected business functions would not provide the required outcome. 
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B. The lack of up-to-date technology in MFH means a re-engineering of existing services will not necessarily deliver the
performance improvements required. 

C. Use external consultants to provide guidance on the detailed design of the outsourced services. 

D. Set up a PRINCE2 project to deliver the outsourced services. 

E. Review a list of service providers to determine a short-list of possible service providers. 

Correct Answer: CD 

Reference: http://www.whatisprince2.net/prince2-theme-business-case.php 

 

QUESTION 4

Which product should show that the project has been closed prematurely and has not achieved the objectives defined in
the Project Initiation Documentation (PID)? 

A. Benefits Review Plan 

B. End Project Report 

C. Exception Report 

D. Project closure notification 

Correct Answer: B 

 

QUESTION 5

Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project? 

A. She can represent the Marketing department. 

B. She previously had a successful career in publicity. 

C. The Marketing department will help to deliver the benefits of this project. 

D. The project will be funded from the business marketing budget. 

E. A number of the products will be produced by the Sales department and the Marketing department. 

Correct Answer: AC 
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