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QUESTION 1

An external consultant has signed a contract and agreed a work package to accredit the trainers. The Purchasing
Manager will monitor the contract, which states the requirement to organize the accreditation with the Training Delivery
Manager. The Training Delivery Manager has tried to contact the consultant but there has been no response. The
project manager believes there is a risk that the consultant is prioritizing other clients\\' work. The Purchasing Manager
has been assigned as the risk owner. Is this an appropriate approach to managing this risk, and why? 

A. Yes, because the Purchasing Manager is monitoring the contract and therefore best suited to controlling the risk. 

B. Yes, because the Purchasing Manager should have identified the risk when the work package was agreed. 

C. No, because the team manager should be the risk owner to risks concerning the delivery of a work package. 

D. No, because the risk was transferred to the Training Delivery Manager when the work package was authorized. 

Correct Answer: A 

 

QUESTION 2

The Health and Safety Training Project is following ABC Company\\'s standard course development model. This model
requires that the project initiation documentation (PID) should include an additional section that shows how different
learning styles will be accommodated in the classroom-based and e-learning courses. The executive has agreed that
this section should be included in this project\\'s PID. 

Is this an appropriate application of the \\'tailor to suit the project\\' principle, and why? 

A. Yes, because management products should be tailored to ensure PRINCE2 is used appropriately 

B. Yes, because the PID should describe how PRINCE2 has been tailored to meet the needs of a particular project 

C. No, because PRINCE2 management products can be combined or split, but should not include additional sections 

D. No, because the project manager and project board should make proactive choices about tailoring 

Correct Answer: B 

 

 

QUESTION 3

DRAG DROP 

PROGRESS 

Here are three statements related to tolerances for the Health and Safety Training Project. 

For each statement, select the tolerance area (A-E) it represents. 

Choose only one tolerance area for each statement. Each tolerance area can be used once, more than once, or not at
all. 
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Select and Place: 

Correct Answer: 
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QUESTION 4

While deciding on how the work of the project should be approached the following were considered. 

Which statement is appropriate for inclusion in the project approach heading in the Project Brief? 

A. The Project Manager will involve the selected service provider in the creation of the Stage Plan for stage 4. 

B. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans. 

C. The detailed designs (future process, systems, operating and organization models) will be based on the existing high-
level designs. 

Correct Answer: C 

 

QUESTION 5

Which of the following statements are True: 

1.
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 Quality management is the complete set of quality standards, procedures and responsibilities for a site or organization. 

2.

 Quality planning is about defining products required of the project with their respective quality criteria, methods and
responsibilities. 

3.

 Quality control focuses on the operational techniques and activities used to carry out quality inspections 

4.

 Quality assurance ensures that quality methods are being correctly followed. 

A. 1, 2 and 3 

B. 1, 3 and 4 

C. 1, 2 and 4 

D. 2, 3 and 4 

Correct Answer: A 
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