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QUESTION 1

The project is approaching the end of stage 3, and stage 4 is being planned as part of the \\'managing a stage
boundary\\' process. Which action should the project manager carry out as part of the \\'update the project plan\\'
activity? 

A. Include the actual time and cost of the work to prepare the \\'marketing materials\\' in the project plan. 

B. Ensure that the team manager for the work package \\'delivered pilot courses\\' is included as a resource. 

C. Update the project\\'s business case to show any new key risks that have been identified. 

D. Include the tolerances for the work package \\'delivered pilot courses\\' in the project plan. 

Correct Answer: A 

Reference https://www.prince2primer.com/prince2-2017-update-project-plan-business-case/ 

 

QUESTION 2

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this
question in the Scenario Booklet, answer the following 5 questions. 

The Stage Plan for stage 3 has been produced. 

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken
of the engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional 

photographer produced the photo session schedule based on the operational staff schedule. The operational staff
schedule is produced weekly and maintained by the Engineering Manager. 

None of the ?00 change budget has been used to date and this is available for the stage. 

Which 2 statements apply to the External dependencies section? 

A. Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the
plans for that project. 

B. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs. 

C. Move entry 5 to Plan description because the new company logo will be delivered during stage 3. 

D. Delete entry 6 because the customer details were used in stage 2 to create the customer list. 

E. Delete entry 7 because it should be shown in the Product Description for the label design. 

Correct Answer: DE 

 

QUESTION 3

Which principle is central to the quality theme and provides explicit understanding of what the project will create? 
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A. Manage by stages 

B. Focus on products 

C. Manage by exception 

D. Learn from experience 

Correct Answer: B 

 

QUESTION 4

According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is
correct? 

A. Every project needs a Configuration Management Strategy, even if the organization has existing configuration
management standards, because every project has different circumstances. 

B. A separate Configuration Management Strategy will be required for each of the suppliers within this project because
each will have a different way of managing and storing products. 

C. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy. 

Correct Answer: A 

 

QUESTION 5

What products will be impacted by this change? 

A. All of the project\\'s products created so far. 

B. Only those products created in the first three weeks of stage 3. 

C. All of the project\\'s products which relate to or include services provided by the Facilities Division. 

D. No products would need to be changed but some will need to be removed from the project. 

Correct Answer: D 
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