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QUESTION 1

DRAG DROP

CHANGE

A request has been received from a user to add the function to pay by credit card to the "amended course booking
procedures\\' for the “e-learning course\\'. The user has suggested that sales of the course will be reduced if this change
is not

implemented.

Here are three actions relating to this request for change.

Which role (A-E) should carry out each action?

Choose only one role for each action. Each role can be used once, more than once, or not at all.

Select and Place:

Senior supplier Decide whether implementing the proposed
changes to the ‘amended course booking
procedures’ will impact the achievement of the
predicted sales targets.

Senior user Provide information on the current status of
the ‘e-learning course’, and the ‘amended
course bookings procedures’, to assist with the
‘capture and examine issues and risks” activity.

Project manager Access the impact of the requested change to
the "amended course booking procedures’.

Team manager

Project support
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Correct Answer:

Senior supplier Project manager

Senior user Team manager

Project support

QUESTION 2
Which 2 alternative actions apply to the proposed business assurance for this project?
A. Remove because he will be impacted by the project and therefore represents a user.

B. Replace with \\'Project Manager\\' because this is a simple project that does not require additional business
assurance.

C. Add Outcome Consultants\\' because they carried out the feasibility study.

D. Add \\'Director of Finance Division\\' because she is responsible for checking that any supplier and contractor
payments are authorized.

E. Retain because he is familiar with the Ministry of Food Hygiene business strategy, the business level risk assessment
and the Business Case standards.
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Correct Answer: DE

QUESTION 3

The development of the “e-learning course\\' will be outsourced to an external supplier and their key members will join
the project management team. The supplier wants to keep their work processes confidential and not share these with
ABC Company. ABC Company has agreed.

Who should approve the external supplier\\'s team plan?

A. Senior supplier

B. Project manager

C. Supplier assurance

D. Corporate, programme management or customer

Correct Answer: D

QUESTION 4

PRINCIPLES

The Health and Safety Training project is following ABC Company\\'s standard course development model. The
executive wants start the project as quickly as possible to exploit the market opportunities offered by the new

legislation.

Therefore, the executive has advised the project manager that a project brief is not required, and that the project can
proceed to the initiation stage.

Is this an appropriate action for the \\'continued business justification\\' principle, and why?

A. Yes, because the project is following the company\\'s standard course development model

B. Yes, because the recent government legislation means there is a market opportunity to exploit

C. No, because every project needs some form of documented and approved business justification

D. No, because compulsory projects that are driven by legislation must show that the chosen option is value for money

Correct Answer: C

QUESTION 5
Which principle is supported by the activity Evaluate the Project?

A. Continued Business Justification
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B. Defined roles and responsibilities
C. Learn from experience
D. Manage by stages

Correct Answer: C

Latest PRINCE2-PRACTITIONER PRINCE2-PRACTITIONER
PRINCE2-PRACTITIONER VCE Dumps Braindumps
Dumps

Latest PRINCE2-PRACTITIONER Dumps | PRINCE2-PRACTITIONER VCE Dumps | PRINCE2-PRACTITBQBER
Braindumps


https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
http://www.tcpdf.org
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html

