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QUESTION 1

The project is now in stage 2. The \\'training venue specifications\\' will not be delivered to schedule and the stage is
forecast to exceed its time tolerance. As a result, the project manager has agreed with the team manager that the
\\'training venue specifications\\' will be delivered in stage 3 instead of stage 2. 

Is this an appropriate action, and why? 

A. Yes, because the project manager should recommend corrective actions required. 

B. Yes, because moving the work enables stage 2 to be delivered within tolerance. 

C. No, because the team manager should inform the project manager by raising an issue. 

D. No, because the stage deviation should be referred to the project board for a decision. 

Correct Answer: D 

Reference https://www.prince2primer.com/project-board-and-project-manager-prince2-controls/ 

 

QUESTION 2

Which of the following reports does not contain any information on risk? 

A. Issue Report 

B. Highlight report 

C. Lessons Report 

D. End Stage Report 

Correct Answer: A 

 

QUESTION 3

The `classroom-based training materials\\' will be used as the basis for developing the `e-learning course\\'. As a result,
the executive wants to ensure that the `classroom-based training materials\\' are of the required standard. The executive
has asked to meet the project manager every day during stage 2 to discuss progress and identify any concerns
regarding quality. 

Is this an appropriate approach to applying the organization theme, and why? 

A. Yes, because the executive should be available to provide ad hoc direction to the project manager. 

B. Yes, because the executive should be the key decision-maker on the project, supported by other project board
members. 

C. No, because the senior user should be responsible for specifying the quality criteria for the training materials. 

D. No, because the project manager should be given authority to manage the project on a day-to-day basis. 
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Correct Answer: D 

 

QUESTION 4

The Health and Safety Training Project is a critical project within a programme. Due to resource constraints within the
programme, the programme manager has been appointed as both executive and project manager of the Health and
Safety Training Project. 

Is this an appropriate action, and why? 

A. Yes, because the programme manager can ensure that the project is aligned to the programme outcomes 

B. Yes, because the programme manager can be appointed as executive of the programme\\'s projects 

C. No, because the programme manager\\'s role should remain separate from that of the project\\'s executive 

D. No, because the role of executive and project manager should remain separate for governance reasons 

Correct Answer: D 

 

 

QUESTION 5

Which 2 statements apply to the Acceptance criteria section? 

A. Amend entry 21 to \\'Appearance - 12 photos each showing different members of staff. 

B. Move entry 21 to Composition because the photos are part of the final product. 

C. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project. 

D. Move entry 23 to Derivation because the Data Protection Act already exists. 

E. Delete entry 24 because this is NOT a suitable acceptance criteria for this project. 

Correct Answer: AC 
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