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QUESTION 1

Which PRINCE2 principle is being applied when tolerances are set for the three levels of plan? 

A. Manage by stages 

B. Manage by exception 

C. Continued business justification 

D. Learn from experience 

Correct Answer: B 

 

 

QUESTION 2

Which role is responsible for ensuring that the expected benefits are realized? 

A. Project Manager 

B. Project Assurance 

C. Senior User 

D. Executive 

Correct Answer: C 

 

QUESTION 3

Which is an objective of the Initiating a Project process? 

A. Develop the corporate quality management system as part of the Project Initiation Documentation 

B. Prepare the plans for the subsequentstages 

C. Summarize how the organization\\'s project management method will be tailored for the project 

D. Request authority from corporate management to deliver the project 

Correct Answer: C 

 

QUESTION 4

Identify the missing word in the following sentence. 

[ ? ] is the measurable decline resulting from a negative outcome. 
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A. An exception 

B. A dis-benefit 

C. An off-specification 

D. A risk 

Correct Answer: B 

 

QUESTION 5

Which is a purpose of the \\'initiating a project\\' process? 

A. To decide if it is worthwhile to initiate a project 

B. To decide on the project approach 

C. To establish solid foundations for a project 

D. To identify the number of work packages required 

Correct Answer: C 

http://prince2.wiki/Initiating_a_Project#Objective 
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