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QUESTION 1

Identify the missing words in the following sentence. The purpose of the Starting up a Project process is as much about
[?] as it is about requesting authorization to initiate viable projects,

A. producing an achievable Project Plan

B. preventing poorly-conceived projects from ever being initiated
C. obtaining approval from all stakeholders

D. setting up the required project controls

Correct Answer: B

QUESTION 2

Which is a type of issue?

A. Problem/concern

B. Follow-on action recommendation
C. Exception Report

D. Identified threat

Correct Answer: C

QUESTION 3

Identify the missing word(s) in the following sentence... The purpose of the Closing a Project process is to provide a
fixed point at which acceptance for the [?] is confirmed.

A. Final project cost
B. Project product
C. Project scope

D. Project mandate

Correct Answer: B

QUESTION 4
Which statement about capability and competency within a project is CORRECT?

A. People who appear to have the same skills and experience will probably undertake the same tasks in different ways
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B. People within a team will perform equally when working with different people
C. People who have participated in developing ways of working are more willing to be managed
D. People working as team members often have conflicting priorities contrary to the project\\'s needs

Correct Answer: A

QUESTION 5

How many tasks does the product-based planning technique describe?
A. One

B. Two

C. Three

D. Four

Correct Answer: D
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