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QUESTION 1

Who are considered as the stakeholders in a project?
A. Only those benefitting the project

B. Everyone in the corporate organization

C. Everyone involved in or affected by the project

D. Only those who are users of the products

Correct Answer: C

QUESTION 2

According to PRINCEZ2, which of the following is a statement about the quality which the customer requires from the
project product?

A. Customer\\'s quality expectations
B. Quality criteria

C. Acceptance criteria

D. Quality Management Strategy

Correct Answer: A

QUESTION 3

According to PRINCEZ2, the quality review technique complements the use of which of the following?
A. Product Descriptions

B. Quality Assurance

C. Issue and change control procedure

D. The customer\\'s quality expectations

Correct Answer: A

QUESTION 4

Which is created during the Starting up a Project process?
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A. Project mandate

B. Project management team role descriptions
C. Communication Management Strategy

D. Quality Register

Correct Answer: B

QUESTION 5

Which role is responsible for the quality of the specialist products delivered in the project?
A. Executive

B. Senior user

C. Senior supplier

D. Project assurance

Correct Answer: C

http://www.fmdconsultants.co.uk/p2_roles_and_responsibilities_v01.docx
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