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QUESTION 1

Please refer to section 1.3 and \\'Programme\\' in the Glossary of the PRINCE2 Manual. (Note that a collection of related
projects being directed to deliver outcomes and benefits related to the organization\\'s strategic objectives would be a
programme NOT a project) 

A. A temporary team that is created to direct and oversee a collection of related projects in order to deliver outcomes
and benefits related to the organization\\'s strategic objectives 

B. A temporary organization that is created for the purpose of delivering one or more business products according to an
agreed Business Case 

C. A permanent organization that is created for the purpose of realizing one or more business benefits 

D. A permanent team that is created to deliver a series of business change initiatives 

Correct Answer: B 

 

QUESTION 2

What is a purpose of a Configuration Management Strategy? 

A. Define the various types of quality methods to be applied to the project\\'s products 

B. Provide details of the current state and version of each configuration item 

C. Record how the products will be protected and uniquely identified 

D. Define what the budget will be for controlling any risks 

Correct Answer: C 

 

QUESTION 3

Which is a purpose of the \\'managing a stage boundary\\' process? 

A. To enable the project board to approve the continuation of the project 

B. To exercise overall control over the project while delegating day-to-day management 

C. To assign work to be controlled by the team manager 

D. To define the work that needs to be done to deliver the project product 

Correct Answer: A 

http://prince2.wiki/Managing_a_Stage_Boundary#Objective 

 

QUESTION 4
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The project manager needs to report to the project board on the status of the project\\'s issues. 

Which management product should the project manager review? 

A. Project log 

B. Project brief 

C. Checkpoint report 

D. Highlight report 

Correct Answer: D 

 

QUESTION 5

Which are purposes of the “initiating a project” process? 

1 To enable the project board to decide whether it is worthwhile to initiate a project 

2.

 To establish solid foundations for a project 

3.

 To enable a project board decision about the commitment of resources to a project 

4.

 To appoint the project management team 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 
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