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QUESTION 1

What is the goal of the \\'Identify context\\' step within the recommended risk management procedure? 

A. Identify responses to risks identified in the Business Case 

B. Understand the specific objectives that are at risk 

C. Gather information about risks for inclusion in Highlight Reports to the Project Board 

D. Identify the threats and opportunities that may affect the project\\'s objectives 

Correct Answer: B 

 

QUESTION 2

According to PRINCE2, it is seldom desirable, or possible, to plan an entire project in detail at the start. Which one of
the following is given as a reason for this? 

A. It can be difficult to predict the actual performance of resources 

B. All aspects of planning become more difficult the further into the future they extend 

C. Sufficient detail is only known once the relevant stage has begun 

D. The supplier is unlikely to comprehend the detailed schedule 

Correct Answer: B 

 

QUESTION 3

Which is a task of product-based planning? 

A. Design the plan 

B. Create the product flow diagram 

C. Analyze the risks 

D. Prepare the schedule 

Correct Answer: B 

 

QUESTION 4

Which describes a project benefit? 

A. A specialist product of the project 
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B. The result of a change derived from using the project\\'s products 

C. An uncertain result caused by project actions 

D. A measurable improvement resulting from an outcome 

Correct Answer: D 

 

QUESTION 5

What is the project manager role responsible for? 

A. Approving the completion of each management stage 

B. Ensuring that the project produces the required products 

C. Defining the project-level tolerances 

D. Verifying that the project gives value for money 

Correct Answer: B 

http://prince2.wiki/Project_Manager 
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