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QUESTION 1

Identify the missing word in the following sentence... A PRINCE2 project has defined for each project objective to
establish limits of delegated authority? 

A. Allowances 

B. Tolerances 

C. Roles 

D. Deviations 

Correct Answer: B 

 

QUESTION 2

Identify the missing word(s) in the following sentence... The purpose of the Closing a Project process is to provide a
fixed point at which acceptance for the [?] is confirmed. 

A. Final project cost 

B. Project product 

C. Project scope 

D. Project mandate 

Correct Answer: B 

 

QUESTION 3

What product should be used to confirm the version number of ail products in a particular stage? 

A. Issue Register 

B. Product Status Account 

C. Product Description 

D. Configuration Item Record 

Correct Answer: B 

 

QUESTION 4

Are the following statements regarding the Starting Up a Project process true or false? 1. How the project will achieve
the required quality will be established 2. How the corporate (or programme\\'s) project management method will be
tailored to suit the project will be defined 
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A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Both 1 and 2 are false 

Correct Answer: D 

 

QUESTION 5

A characteristic of a project is that they come with an element of uncertainty. Which of the following PRINCE2 themes
will help with the identification and management of such uncertainty? 

A. Quality 

B. Risk 

C. Change 

D. Organization 

Correct Answer: B 
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