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QUESTION 1

Which process would review the performance of the project against its baselines? 

A. Initiating a Project 

B. Closing a Project 

C. Managing Product Delivery 

D. Starting Up a Project 

Correct Answer: B 

 

QUESTION 2

Which is NOT considered when defining risk tolerance? 

A. A Project Board\\'s attitude towards risk taking 

B. The allocated risk budget 

C. An organization\\'s risk appetite 

D. The amount of risk a Project Board considers acceptable 

Correct Answer: B 

 

QUESTION 3

Which is a minimum requirement for applying the risk theme? 

A. Threats must be assessed for their impact on the viability of the project 

B. A single role that is responsible for all risks must be defined 

C. The PRINCE2 risk management procedure must be followed 

D. Team managers must maintain their own risk registers 

Correct Answer: A 

https://www.prince2primer.com/prince2-2017-risk-theme-changes/ 

 

QUESTION 4

Which term is defined as the measurable threshold to represent the tolerable range of outcomes for each objective ‘at
risk’? 
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A. Risk tolerance 

B. Risk appetite 

C. Risk event 

D. Risk effect 

Correct Answer: A 

 

QUESTION 5

Which statement regarding a project\\'s outputs, outcomes and benefits is correct? 

A. All outputs have tangible benefits 

B. Outcomes are the long term results of business benefits 

C. Outputs are changes in the way the project\\'s products are used 

D. Benefits are measurable improvements resulting from project outcomes 

Correct Answer: D 
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