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QUESTION 1

Which statement is CORRECT about the customer and suppliers of a project in a commercial environment? 

A. Each party may have their own business case for undertaking the project 

B. Both parties must apply the same external governance to the project 

C. The risk appetite should be collaboratively set before the project starts 

D. Management systems need to be unified for successful project delivery 

Correct Answer: B 

 

 

QUESTION 2

The project manager needs to confirm that operational teams are responsible for the running of the outputs. 

During which step of the ‘organizational design and development’ technique should the project manager ensure this? 

A. Manage the ongoing changes to the project ecosystem 

B. Transition the project into the organizational ecosystem 

C. Understand the organizational ecosystem 

D. Develop the project ecosystem 

Correct Answer: B 

 

QUESTION 3

Which process has a specific objective to ensure there is business justification for initiating the project? 

A. Directing a Project 

B. Controlling a Stage 

C. Starting Up a Project 

D. Initiating a Project 

Correct Answer: C 

 

QUESTION 4

Which is a typical core activity within configuration management? 
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A. Issue management 

B. Quality inspection 

C. Quality inspection 

D. Preparation 

Correct Answer: C 

 

QUESTION 5

Which process controls the link between the Project Manager and the Team Manager(s)? 

A. Controlling a Stage 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 
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