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QUESTION 1

When it is forecast that one or more tolerances are to be exceeded, what should happen first?
A. The next higher level of management will begin to execute management by exception

B. The appropriate level of management must refer the matter to the next higher level

C. The Project Plan will be replaced by a fallback plan

D. The appropriate level of management will automatically produce and execute an Exception Plan to recover from the
deviation without referral

Correct Answer: B

QUESTION 2

Which is a purpose of an Issue Report?

A. Provide the status of all issues in a Work Package

B. Document an issue that needs to be handled formally

C. Provide the status of all the issues in a stage

D. Notify the Project Manager of all new issues in a Work Package

Correct Answer: B

QUESTION 3

Identify the missing words in the following sentence.

The project manager [ ? ] for day-to-day management of the project.
A. and the project board are responsible

B. and the team manager(s) are accountable

C. has responsibility

D. decides who is responsible

Correct Answer: C

http://prince2.wiki/Directing_a_Project

QUESTION 4
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Which is a minimum requirement for applying the business case theme?

A. To provide statements of actual benefits at benefits reviews

B. To report on project performance at project closure

C. To define the actions required to confirm the project\\'s benefits are realized
D. To monitor changes to the project plan to identify exceptions

Correct Answer: C

QUESTION 5

According to the ‘continued business justification’ principle, what should happen when a project can no longer be
justified?

A. It should be closed by the project board

B. It should be replanned by the project manager
C. It should close the project as originally planned
D. It should be continued if over 50% complete

Correct Answer: A
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