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QUESTION 1

Which part of the project management team is responsible for briefing corporate or programme management about
project progress? 

A. Team Manager 

B. Project Support 

C. Project Board 

D. Project Manager 

Correct Answer: C 

 

QUESTION 2

Which integrated element is described as being the guiding obligations and good practices which determine whether the
project is genuinely using PRINCE2? 

A. Principles 

B. Processes 

C. Themes 

D. Tailoring PRINCE2 to the project environment 

Correct Answer: A 

 

QUESTION 3

Identify the missing words in the following sentence. If the Project Manager needs to know the results of a quality
review, the [ ? ] will provide a summary together with the date of any follow- up meeting. 

A. Stage Plan 

B. Issue Register 

C. Daily Log 

D. Quality Register 

Correct Answer: D 

 

QUESTION 4

Which is a purpose of a configuration item record? 
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A. To define how changes to a product will be controlled 

B. To identify the sources of information or supply for the product 

C. To record the development history of a product 

D. To pass responsibility for the delivery of a product to a team manager 

Correct Answer: C 

Reference: https://prince2.wiki/extras/configuration-item-record/ 

 

QUESTION 5

Which of the following tasks is the first to be performed on receipt of a new issue? 

A. Assess its impact on the project\\'s objectives 

B. Determine whether the issue is a request for change, off-specification or a problem/concern 

C. Escalate if it is beyond the delegated authority 

D. Identify options to resolve the issue and submit a recommendation 

Correct Answer: B 
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