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QUESTION 1

Please refer to section 1.3 and \\'Programme\\' in the Glossary of the PRINCE2 Manual. (Note that a collection of related
projects being directed to deliver outcomes and benefits related to the organization\\'s strategic objectives would be a
programme NOT a project) 

A. A temporary team that is created to direct and oversee a collection of related projects in order to deliver outcomes
and benefits related to the organization\\'s strategic objectives 

B. A temporary organization that is created for the purpose of delivering one or more business products according to an
agreed Business Case 

C. A permanent organization that is created for the purpose of realizing one or more business benefits 

D. A permanent team that is created to deliver a series of business change initiatives 

Correct Answer: B 

 

QUESTION 2

What product defines the reporting requirements between the Project Manager and Team Manager? 

A. Project Brief 

B. Product Description 

C. Team Plan 

D. Work Package 

Correct Answer: D 

 

QUESTION 3

Which of the following best defines an output? 

A. The information required for decision-making purposes 

B. The measurable improvement resulting from an outcome 

C. The result of the change derived from using the project\\'s outputs 

D. Any one of the project\\'s specialist products 

Correct Answer: D 

 

QUESTION 4

Which is a true statement about time-driven controls? 
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A. Time-driven controls are used for monitoring the progress of Work Packages and management stages 

B. Time-driven controls take place when specific events happen 

C. Time-driven controls are produced at the end of a stage 

D. An Exception Report is a time-driven control 

Correct Answer: A 

 

QUESTION 5

Where should decisions regarding the tailoring of the project be recorded? 

A. Project brief 

B. Project initiation documentation 

C. Project mandate 

D. Stage plan 

Correct Answer: B 
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