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QUESTION 1

Which statement explains the setting of the cost tolerance for a project in an agile context?
A. Cost tolerance is flexed

B. Cost tolerance can be fixed or flexed

C. Cost tolerance can be fixed and flexed

D. Cost tolerance is fixed

Correct Answer: A

Reference: https://www.girlsguidetopm.com/inside-prince2-tolerances/#Cost_Tolerance

QUESTION 2

Which is typically used in agile when estimating detailed requirements during sprint planning?
A. Rationalism

B. Trading

C. Visioning

D. T-shirt sizing

Correct Answer: A

QUESTION 3

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive?
A. Using visualization to display information

B. Using meeting minutes to share decisions

C. Using social media to reach more people

D. Using email to document discussions

Correct Answer: A

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true

QUESTION 4
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Which statement about the “directing a project\\' process is CORRECT?

A. The project board should attend regular project progress meetings

B. The project board should make decisions based on the Agilometer risks

C. A project board member should fulfill the product owner role within a delivery team
D. The project board should increase the stage-level time tolerance

Correct Answer: C

Reference: https://www.prince2primer.com/directing-a-project-3/

QUESTION 5

Which statement describes the Kanban approach?

A. Itis used to make system improvements using visualization and by controlling work in progress
B. It is an iterative timeboxed approach that helps teams generate value

C. It was originally focused in creating new companies and is now used to speed up product delivery
D. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244
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