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QUESTION 1

Which statement explains how the `learn from experience\\' principle is applied in an agile context? 

A. It focuses on the prioritization and decomposition of requirements 

B. It integrates releases within management stages 

C. It is supported by the `inspect and adapt\\' concept 

D. It provides guidance on mapping PRINCE2 roles to an agile environment 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_46 

 

QUESTION 2

Which two statements about tailoring the business case in an agile environment are CORRECT? 

1.

 It should be unnecessary because products of the highest value will be delivered first. 

2.

 It should identify the minimum viable product and when it will be delivered. 

3.

 It should take into account that the scope may be reduced during the course of the project. 

4.

 It should show the features, the order in which they will be delivered and any dependencies. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 

 

QUESTION 3

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive? 
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A. Using visualization to display information 

B. Using meeting minutes to share decisions 

C. Using social media to reach more people 

D. Using email to document discussions 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true 

 

QUESTION 4

What is an epic? 

A. A detailed user story with high business value 

B. The set of products handed over to the users 

C. A high-level user story that is quite broad or vague 

D. A prioritized list of requirements to be delivered in a sprint 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true 

 

QUESTION 5

Which PRINCE2 principle should be followed in order to engage the business, user and supplier stakeholder interests? 

A. Defined roles and responsibilities 

B. Continued business justification 

C. Learn from experience 

D. Tailor to suit the project 

Correct Answer: A 

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%20states%
20that%20a%20project,Business%20sponsors%2C%20Users%20and%20Suppliers 
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