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QUESTION 1

What should the business case state about the minimum viable product (MVP)? 

A. When the MVP will be defined 

B. That the MVP must go into operational use 

C. What the MVP is 

D. That the MVP is the same as project viability 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_56andshowNav=trueandexpandNav=true 

 

QUESTION 2

Which statement about the `keep teams stable\\' target is CORRECT? 

A. It applies primarily to the long term, such as a project or a program 

B. It is the primary reason why the tolerance for cost is set to zero 

C. It prevents compromising the overall quality level of the product 

D. It results in the early delivery of a minimum viable product 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 3

How does the change theme regard change in PRINCE2 Agile? 

A. As disruptive 

B. As something to be avoided 

C. As a necessity 

D. As inevitable 

Correct Answer: D 

Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/ 
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QUESTION 4

Which statement about the `embrace change\\' target is CORRECT? 

A. It minimizes the time needed to train a new team member 

B. It reduces the planning of dependencies between projects 

C. It reduces testing in order to meet deadlines 

D. It encourages the customer to raise new ideas 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 5

Which two statements about tailoring the business case in an agile environment are CORRECT? 

1.

 It should be unnecessary because products of the highest value will be delivered first. 

2.

 It should identify the minimum viable product and when it will be delivered. 

3.

 It should take into account that the scope may be reduced during the course of the project. 

4.

 It should show the features, the order in which they will be delivered and any dependencies. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 
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