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QUESTION 1

Which BEST describes the senior user role when tailoring the organization theme? 

A. An `agile sponsor\\' 

B. An `executive sponsor\\' 

C. A `coach\\' 

D. A `super product owner\\' 

Correct Answer: D 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_52 

 

QUESTION 2

Which statement explains the target `be on time and hit deadlines\\' for flexible delivery? 

A. It reduces testing in order to meet deadlines 

B. It sets the project baseline at the correct level 

C. It enables team dynamics to remain the same 

D. It improves the supplier\\'s reputation with the customer 

Correct Answer: A 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 3

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2? 

A. To use empiricism, based on knowledge that comes from experience 

B. To build, measure, learn from your experiences 

C. To create a minimum viable product to manage uncertainty 

D. To fail fast, if you are going to fail 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 
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QUESTION 4

When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at
the direction and management levels? 

A. Preferable 

B. Typical 

C. Effective 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_97 

 

QUESTION 5

Which statement about the `embrace change\\' target is CORRECT? 

A. It minimizes the time needed to train a new team member 

B. It reduces the planning of dependencies between projects 

C. It reduces testing in order to meet deadlines 

D. It encourages the customer to raise new ideas 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 
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