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QUESTION 1

Why is Lean Startup included in the “starting up a project\\' process in PRINCE2 Agile?
A. Because it explains how a small company can grow using traditional technologies
B. Because it is designed to manage projects, delivering products in timeboxes

C. Because it enables agile to be used in challenging and uncertain situations

D. Because running a project and setting up a new business are the same

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_l27andshowNav=trueandexpandNav=true

QUESTION 2

Which statement explains the target “be on time and hit deadlines\\' for flexible delivery?
A. It reduces testing in order to meet deadlines

B. It sets the project baseline at the correct level

C. It enables team dynamics to remain the same

D. It improves the supplier\\'s reputation with the customer

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 3

What should be decided when configuring PRINCE?2 effectively?
A. What to remove and where to add guidance

B. Where to put the emphasis and where to add guidance

C. What to significantly change to create the right blend

D. Which areas are not enabled to work with agile

Correct Answer: C

QUESTION 4
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Which TWO are the purposes of a highlight report?

1.

To describe the MoSCoW priority of user stories.

2.

To summarize the status of a work package.

3.

To summarize the stage status.

4.

To report any potential issues and risks

A.land?2

B.2and3

C.3and 4

D.land 4

Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true#:~:text=A%20highlight%20report%20is%20used,at%

20intervals%20defined%20by%20them.andtext=The%20project% 20manager%20also%20uses,the%
20project%20board%20could%20help

QUESTION 5

Which is a typical characteristic of "business as usual\\' work?
A. It requires a specific dedicated project manager

B. It is executed by program management

C. Itis delivered by a temporary team

D. It is delivered by an established team

Correct Answer: D

Reference: https://www.prince2primer.com/prince2-agile-overview-part-1/
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