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QUESTION 1

What is the definition of a timebox?

A. A tool to write a requirement in the form of who, what and why
B. A regular event that looks at how processes can be improved
C. A description of the rate of progress a team is making

D. A period where work is carried out to achieve a goal

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA 244

QUESTION 2

What should be decided when configuring PRINCE?2 effectively?
A. What to remove and where to add guidance

B. Where to put the emphasis and where to add guidance

C. What to significantly change to create the right blend

D. Which areas are not enabled to work with agile

Correct Answer: C

QUESTION 3

Which statement about the “keep teams stable\\' target is CORRECT?
A. It applies primarily to the long term, such as a project or a program
B. It is the primary reason why the tolerance for cost is set to zero

C. It prevents compromising the overall quality level of the product

D. It results in the early delivery of a minimum viable product

Correct Answer: B

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 4
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How should product-based planning be used as part of PRINCE2 Agile?
A. To track progress against the team plan

B. To create the project plan using empiricism

C. To enable team planning to be predictive

D. To plan by focusing on the features required

Correct Answer: D

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/

QUESTION 5

How is the “tailor to suit the project\\' principle applied in an agile context?
A. By flexing what is produced to stay in control and deliver value

B. By emphasizing tolerances on what is being delivered

C. By using the Agilometer to assess the project environment

D. By fitting releases into planned management stages

Correct Answer: A
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