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QUESTION 1

What is the definition of a timebox?

A. A tool to write a requirement in the form of who, what and why
B. A regular event that looks at how processes can be improved
C. A description of the rate of progress a team is making

D. A period where work is carried out to achieve a goal

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA 244

QUESTION 2

Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Correct Answer: B

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126andshowNav=trueandexpandNav=true

QUESTION 3

Which two statements are key responsibilities of supplier representative?

1.

They highlight areas that the project may impact from a technical perspective.
2.

They are partially assigned to the delivery team.

3.

They create the project\\'s specialist products.
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They prioritize requirements.
A.land?2

B.2and3

C.3and 4

D.land 4

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true

QUESTION 4

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?
A. To use empiricism, based on knowledge that comes from experience

B. To build, measure, learn from your experiences

C. To create a minimum viable product to manage uncertainty

D. To fail fast, if you are going to fail

Correct Answer: A

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true

QUESTION 5

What information is NOT typically displayed on a burn chart?
A. Effort remaining

B. Definition of “ready\\'

C. Actual amount of work done

D. Amount of time elapsed

Correct Answer: B

Reference: https://worldofagile.com/blog/burn-up-chart-2/
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