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QUESTION 1

Which is an advantage of using the PRINCE2 Agile behavior “collaboration\\'?
A. It ensures that there are no surprises

B. It allows people to provide cover for one another

C. It uses experimentation to expand requirements

D. It uses learning to help improve products

Correct Answer: D

QUESTION 2

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?
A. To use empiricism, based on knowledge that comes from experience

B. To build, measure, learn from your experiences

C. To create a minimum viable product to manage uncertainty

D. To fail fast, if you are going to fail

Correct Answer: A

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true

QUESTION 3

What is the definition of a timebox?

A. A tool to write a requirement in the form of who, what and why
B. A regular event that looks at how processes can be improved
C. A description of the rate of progress a team is making

D. A period where work is carried out to achieve a goal

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244

QUESTION 4
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Which PRINCE2 principle should be followed in order to engage the business, user and supplier stakeholder interests?
A. Defined roles and responsibilities

B. Continued business justification

C. Learn from experience

D. Tailor to suit the project

Correct Answer: A

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%?20states%
20that%20a%20project,Business%20sponsors%2C%20Users%20and%20Suppliers

QUESTION 5

Which role is responsible for facilitating the Agilometer assessment?
A. Project board

B. Project manager

C. Team manager

D. Customer subject matter expert

Correct Answer: B

Reference: https://www.axelos.com/news/blogs/september-2019/assessing-agile-factor-prince2-agilesagileometer
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