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QUESTION 1

Which TWO are the purposes of a highlight report? 

1.

 To describe the MoSCoW priority of user stories. 

2.

 To summarize the status of a work package. 

3.

 To summarize the stage status. 

4.

 To report any potential issues and risks 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true#:~:text=A%20highlight%20report%20is%20used,at%
20intervals%20defined%20by%20them.andtext=The%20project% 20manager%20also%20uses,the%
20project%20board%20could%20help 

 

QUESTION 2

Which is a purpose of the `controlling stage\\' process? 

A. To execute and deliver the project product 

B. To establish whether the project is complete 

C. To report stage progress to the project board 

D. To draft the plan for the next stage\\'s work 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117andshowNav=trueandexpandNav=true#:~:text=The%20purpose%20of%20the%
20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control 
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QUESTION 3

What is an epic? 

A. A low-level requirement 

B. A fine-grained user story 

C. A detailed feature 

D. A high-level requirement 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true 

 

QUESTION 4

How should product-based planning be used as part of PRINCE2 Agile? 

A. To track progress against the team plan 

B. To create the project plan using empiricism 

C. To enable team planning to be predictive 

D. To plan by focusing on the features required 

Correct Answer: D 

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/ 

 

QUESTION 5

What should the business case state about the minimum viable product (MVP)? 

A. When the MVP will be defined 

B. That the MVP must go into operational use 

C. What the MVP is 

D. That the MVP is the same as project viability 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_56andshowNav=trueandexpandNav=true 
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