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QUESTION 1

Which statement about velocity is CORRECT? 

A. It is based on the concept of rationalism 

B. It is shown by the ideal line on a bum-down chart 

C. It describes how much work is getting done 

D. It tracks the time and cost of a timebox 

Correct Answer: C 

Reference: https://worldofagile.com/blog/velocity/ 

 

QUESTION 2

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive? 

A. Using visualization to display information 

B. Using meeting minutes to share decisions 

C. Using social media to reach more people 

D. Using email to document discussions 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true 

 

QUESTION 3

What is an epic? 

A. A low-level requirement 

B. A fine-grained user story 

C. A detailed feature 

D. A high-level requirement 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true 
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QUESTION 4

When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at
the direction and management levels? 

A. Preferable 

B. Typical 

C. Effective 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_97 

 

QUESTION 5

Why are team working agreement produced? 

A. To create structure so that the team manager can assess individual performance 

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values 

C. To make the team rules visible to the project manager for monitoring purposes 

D. To ensure that the delivery team members comply with company policy 

Correct Answer: B 

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126andshowNav=trueandexpandNav=true 
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