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QUESTION 1

Why is a Project Brief produced?

A. To act as a trigger for the Starting up a Project process

B. To record the strategies and management controls to be used by a project

C. To provide a full and firm foundation for the initiation of a project

D. To be used by the Project Board as a basis for reviewing the progress of a project

Correct Answer: C

QUESTION 2

Which is a responsibility of the managing level within the project management team?

A. Set project tolerances

B. Approve stage completion

C. Ensure that the products are produced within the constraints agreed with the Project Board
D. Appoint the project management team

Correct Answer: C

QUESTION 3

What process provides the information required to decide whether to authorize the delivery of a project?

A. Directing a Project

B. Initiating a Project

C. Managing Product Delivery
D. Starting up a Project

Correct Answer: B

QUESTION 4
Which role is part of the Project Board?
A. Corporate or programme management

B. Risk owner
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C. Project Manager
D. Senior Supplier

Correct Answer: D

QUESTION 5

Which statement about risks is FALSE?

A. A risk that could have a positive impact on a project\\'s objectives is known as an opportunity
B. A risk that could have a negative impact on a project\\'s objectives is known as a threat

C. Arisk that a project\\'s product is incomplete is known as an off-specification

D. A risk is an uncertain event that, should it occur, will have an effect on a project\\'s objectives

Correct Answer: C
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