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QUESTION 1

Which document should record the agreed amount of risk budget for a project?
A. Project Brief

B. Project Plan

C. Risk Management Strategy

D. Risk Register

Correct Answer: B

QUESTION 2

Which is a purpose of the Closing a Project process?

A. Authorize the final stage of the project

B. Confirm that all benefits defined in the Business Case have been achieved

C. Recognize whether objectives set out in the original Project Initiation Documentation have been achieved
D. Delegate day-to-day management of the end of the project to the Project Manager

Correct Answer: C

QUESTION 3

Which is a purpose of a Lessons Report?

A. Improve the project management method for future projects

B. Detail open issues and risks that need to be managed after the project has closed
C. Compare the actual performance of the final stage against its plan

D. Provide a summary of the benefits realized during the project

Correct Answer: A

QUESTION 4

Identify the missing words in the following sentence. The purpose of the Starting up a Project process is as much about
[?] as it is about requesting authorization to initiate viable projects,

A. producing an achievable Project Plan
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B. preventing poorly-conceived projects from ever being initiated
C. obtaining approval from all stakeholders
D. setting up the required project controls

Correct Answer: B

QUESTION 5

Which is a purpose of a Configuration Management Strategy?

A. Provide a record of each configuration item and any important relationships between them
B. Define how the products and their versions will be identified

C. Define whether a project will use a risk budget

D. Identify who will set up the Quality Register

Correct Answer: B
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