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QUESTION 1

What needs to be in place to ensure effective issue and change control? 

A. Configuration management system 

B. Manage by exception 

C. Quality planning 

D. Information needs for stakeholders 

Correct Answer: A 

 

QUESTION 2

What process is used by the Project Board to respond to an Exception Report? 

A. Controlling a Stage 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: D 

 

QUESTION 3

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a
project\\'s life, 

A. document how risks will be managed 

B. identify who will be responsible for quality 

C. provide management direction and control 

D. define the benefits to be realized 

Correct Answer: C 

 

QUESTION 4

Which of the following statements about the Closing a Project process are true? 

1.
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 The Closing a Project process provides a fixed point for the receipt of completed Work 

2.

 The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: B 

 

QUESTION 5

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin? 

A. End Stage Report 

B. Team Plan 

C. Work Package 

D. Project Plan 

Correct Answer: D 
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