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QUESTION 1

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed.

A. costs

B. risks

C. benefits
D. issues

Correct Answer: C

QUESTION 2

Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and management stages
B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Correct Answer: A

QUESTION 3

Which is an objective of the Managing a Stage Boundary process?

A. Understand what has gone well and what can help the next stage

B. Review and approve the next Stage Plan

C. Assure the Project Board that all project products have been completed and approved

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance

Correct Answer: A

QUESTION 4
What theme provides the justification for the project?

A. Quality
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B. Plans
C. Progress
D. Business Case

Correct Answer: D

QUESTION 5

Identify the missing words in the following sentence.

A problem/concern, a request for change and [ ? ] are the three types of issue.
A. a constraint

B. a deviation from tolerance

C. an off-specification

D. a threat

Correct Answer: C
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