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QUESTION 1

Which is a purpose of a Project Brief?

A. Capture lessons from previous projects

B. Ensure that there is a common understanding of the starting point for the project
C. Confirm that the Project Plan is able to deliver the Business Case

D. Define the quality techniques and standards to be applied during the project

Correct Answer: B

QUESTION 2

Which is a type of issue?
A. An expected dis-benefit
B. An off-specification

C. A project outcome

D. A scope tolerance

Correct Answer: B

QUESTION 3

Which statement describes the responsibilities of a risk actionee?

A. Identifying risks to the project that might occur in their department

B. Owning and authorizing the use of the risk budget to fund risk responses
C. Managing, monitoring and controlling of all aspects of an assigned risk
D. Carrying out a risk response action to respond to a particular risk

Correct Answer: D

QUESTION 4

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope,

A. benefits, progress, risk,
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B. benefits, quality, risk,
C. change, quality, progress,
D. benefits, customers, quality,

Correct Answer: B

QUESTION 5

What is defined as a temporary organization that is created for the purpose of delivering one or more business
products?

A. Corporate or programme management
B. A project

C. A product breakdown structure

D. A user group

Correct Answer: B
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