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QUESTION 1

Which does a Project Manager produce to define and control the work to be done?
A. Configuration Item Record

B. Stage scope tolerance

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 2

Which statement about risks is FALSE?

A. Arisk that could have a positive impact on a project\\'s objectives is known as an opportunity
B. A risk that could have a negative impact on a project\\'s objectives is known as a threat

C. Arisk that a project\\'s product is incomplete is known as an off-specification

D. Arisk is an uncertain event that, should it occur, will have an effect on a project\\'s objectives

Correct Answer: C

QUESTION 3

Which is an objective of the Directing a Project process?

A. Review and approve a project mandate

B. Ensure corporate or programme management has an interface to the project
C. Define how risks, issues and changes will be managed

D. Obtain approval for completed products

Correct Answer: B

QUESTION 4
Which is a benefit of using PRINCE2?
A. Is a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time
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C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Correct Answer: B

QUESTION 5

Which statement applies to Stage Plans?

A. Always have the same duration as the Project Plan

B. Are produced at the same time as the Project Initiation Documentation

C. Assist the Project Manager in the day-to-day running and control of the project
D. Provide a baseline against which the Project Board monitor overall progress

Correct Answer: C
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