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QUESTION 1

Scenario 

Additional Information 

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two
years ago which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business 

strategic requirements and the authority to commit resources as required. 

Marketing Director: She has been with the company for three years, following a successful career with a publicity
company. She has the ability to represent the needs of the business, particularly as this is a marketing project. She has
the 

authority to commit the annual business marketing budget, from which the project will be funded, as she sees
appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement
of the 

company\\'s image. 

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen
and energetic as the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for
the 

promotional calendar. 

Central Records: This group of five staff looks after all company records and document control. 

They now maintain all project files. 

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the
company and will supply the stationery for this project. Portraits ltd: This is a professional photographic company with a 

number of excellent photographers and a history of successful work. This company has been selected to take the
photos for the company calendar. It has yet be decided which of the photographers to use. 

Which 2 statements explain why the Sales Manager should be appointed as a Senior User for this project? 

A. He joined the company last year with huge enthusiasm. 

B. He would like to move into the Marketing department in the future and sees this as an opportunity to work closely with
the Marketing Director. 

C. The launch of a company calendar will impact the Sales department. 

D. He reports directly to the Marketing Director. 

E. He is able to represent current and prospective customer interests. 

Correct Answer: CE 

 

QUESTION 2
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The Team Manager has received notification that the new hardware and software solution has been installed and
completed, but there is a concern that it has not been approved by the appropriate people. 

Which 2 actions should the Team Manager take to check that the completed products have been approved as
required? 

A. Check the Work Package to ascertain who should approve the completed Work Package. 

B. Check the Product Descriptions to ascertain who should have approved the products. 

C. Check the Configuration Management Strategy for product handover procedures. 

D. Check the approval records as required in the Work Package. 

E. Check the Product Descriptions for the quality method required. 

Correct Answer: BD 

 

QUESTION 3

Which role is responsible for providing the customer\\'s quality expectations and acceptance criteria for the project? 

A. Executive 

B. Corporate or Programme Management 

C. Senior User 

D. Project Assurance 

Correct Answer: C 

 

QUESTION 4

Scenario Additional Information Product Description 
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Quality notes from the Daily Log 

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced
staff employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred
staff 

before the final contract is signed with the selected service provider. 

The service level agreement between MFH and the selected service provider will specify the type and quality of service
required. The selected service provider must follow the industry standards for providing outsourced services. 

MFH has a quality management system which contains a document control procedure for all its documentation,
however this does not include change management. 

All project documents will be subject to a quality review. Nominated products will require a formal approval record
signed-off by the quality review chair. 
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Extract from the draft Quality Management Strategy (may contain errors) 

Introduction 

1.

 This document defines the approach to be taken to achieve the required quality levels during the project. 

2.

 The Project Board will have overall responsibility for the Quality Management Strategy. 

3.

 Project Assurance will provide assurance on the implementation of the Quality Management Strategy. Quality
management procedure - Quality standards 

4.

 The selected service provider will operate to industry standards for providing outsourced services. 

5.

 MFH document standards will be used. 

Records 

6.

 A Quality Register will be maintained to record the planned quality events and the actual results from the quality
activities. 

7.

 Configuration Item Records will be maintained for each product to describe its status, version and variant. 

8.

 Approval records for products that require them will be stored in the quality database. Roles and responsibilities 

9.

 The DIT will check that the employment contracts for outsourced staff adhere to employment law. 

10.

 Team Managers will provide details of quality checks that have been carried out. 

11.

 Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in
the review process. 

12.

 The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to
ensure that they can be achieved. 
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Which statement applies to the Quality standards section? 

A. Delete entry 4 because external suppliers are responsible for applying any relevant standards to their work. 

B. Delete entry 5 because the lack of a change management procedure makes the MFH document standards
unsuitable. 

C. Add \\'All contracts must conform to current employment laws". 

D. Add \\'PRINCE2 change control procedures will be used to manage any changes to baselined products\\'. 

Correct Answer: C 

 

QUESTION 5

Scenario 

Extract from the Project Product Description (with errors) 
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Which 2 statements apply to the Customer\\'s quality expectations section? 

A. Delete entry 16 because this should be shown on the Product Description for the photos. 

B. Delete entry 17 because this is beyond the scope of this project. 

C. Delete entry 18 because standards should NOT be shown here. 

D. Delete entry 19 because this should appear in the Product Description for the calendar and not the Project Product
Description. 

E. Delete entry 20 because this is an expected benefit and should be recorded in the Business Case. 

Correct Answer: BE 
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