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QUESTION 1

Which role is part of the Project Board?
A. Corporate or programme management
B. Risk owner

C. Project Manager

D. Senior Supplier

Correct Answer: D

QUESTION 2

Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and management stages
B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Correct Answer: A

QUESTION 3

Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Enables Project Assurance to authorize quality activities

B. Defines how all project products will be reviewed and approved

C. Defines how it will be proven that the completed project product meets the customer\\'s expectations
D. Provides confirmation that all project products have met their quality criteria

Correct Answer: C

QUESTION 4
Which is a purpose of an End Project Report?
A. Identify individuals or groups that need to be told that the project is coming to an end

B. Review how well the project performed against the Project Initiation Documentation used to authorize it
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C. Identify individuals or groups that are responsible for measuring the expected benefits after the project has closed
D. Ensure that key project information is archived and made secure

Correct Answer: B

QUESTION 5

Which statement about the quality review technique is FALSE?

A. It enables a check to be made on a product\\'s fithess for purpose

B. It defines the quality responsibilities of the project team

C. It supports the management of future changes by providing a baseline for a product
D. Itis used to gain wider acceptance of a product by involving key interested parties

Correct Answer: B
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