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QUESTION 1

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?

A. Senior User

B. Executive

C. Corporate/programme management
D. Senior Supplier

Correct Answer: C

QUESTION 2
Which is an objective of the Starting up a Project process?

A. Identify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation
C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

Correct Answer: A

QUESTION 3

Which of the following is NOT part of quality planning?
A. Define quality responsibilities

B. Gain acceptance of the project product

C. Agree acceptance criteria

D. Set quality tolerances

Correct Answer: B

QUESTION 4
Which is an objective of the Managing Product Delivery process?
A. Sign-off completed Work Packages

B. Ensure the Business Case is kept under review
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C. Report progress to the Project Board
D. Ensure that work on products is authorized and agreed with the team

Correct Answer: D

QUESTION 5

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B
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