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QUESTION 1

In what process is the authorization to deliver the project\\'s products given? 

A. Starting up a Project 

B. Initiating a Project 

C. Managing a Stage Boundary 

D. Directing a Project 

Correct Answer: D 

 

QUESTION 2

Which is NOT a type of issue? 

A. A problem/concern 

B. A constraint 

C. An off-specification 

D. A request for change 

Correct Answer: B 

 

QUESTION 3

Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and
an opportunity 

A. Avoid 

B. Reduce 

C. Share 

D. Transfer 

Correct Answer: C 

 

QUESTION 4

Which is NOT a requirement of a Stage Plan? 

A. Produced to an appropriate level of detail to enable day-to-day control 
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B. Produced near to the end of the previous management stage 

C. Approved and signed-off by Project Assurance 

D. Approved at the end of a management stage 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of the Directing a Project process? 

A. Provide the information required to confirm if it is worthwhile to initiate a project 

B. Enable overall control of a project to be exercised by the Project Board 

C. Establish the level of control required by the Project Board after initiation 

D. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved 

Correct Answer: B 
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