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QUESTION 1

Which is NOT represented by one of the three primary categories of stakeholder identified in PRINCE2? 

A. Those with a financial interest in the project 

B. Those who will manage the project on a day-to-day basis 

C. Those who will specify the desired outputs of the project 

D. Those who will create the project\\'s outputs 

Correct Answer: B 

 

QUESTION 2

Which of the following statements about lines of authority and reporting are true? 

1. 

The Project Manager has day-to-day control for a management stage within the limits laid down by the Project Board. 

2. 

If a Team Manager forecasts a deviation beyond Work Package tolerances, this should be referred to the Project
Manager down by the Project Board. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: C 

 

QUESTION 3

Identify the missing word(s) in the following sentence. 

During a quality review meeting [ ? ] any identified defects. 

A. a solution should be designed for 

B. an issue should be created for 

C. the agreed actions should be recorded for 

D. the chair will approve the solution to 
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Correct Answer: C 

 

QUESTION 4

Which statement about risks is FALSE? 

A. A risk that could have a positive impact on a project\\'s objectives is known as an opportunity 

B. A risk that could have a negative impact on a project\\'s objectives is known as a threat 

C. A risk that a project\\'s product is incomplete is known as an off-specification 

D. A risk is an uncertain event that, should it occur, will have an effect on a project\\'s objectives 

Correct Answer: C 

 

QUESTION 5

What is the definition of a project outcome? 

A. A measurable improvement that is perceived as an advantage by one or more stakeholders 

B. The reason for the project 

C. The result of the change derived from using the project\\'s outputs 

D. The project\\'s specialist products. 

Correct Answer: C 
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