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QUESTION 1

Which risk response type is a recommended response to both an opportunity and a threat? 

A. Avoid 

B. Reduce 

C. Share 

D. Reject 

Correct Answer: C 

 

QUESTION 2

Which product is used by the Project Manager to authorize work? 

A. Team Plan 

B. Stage Plan 

C. Work Package 

D. Product Description 

Correct Answer: C 

 

QUESTION 3

Which of the following are objectives of the Directing a Project process? 

1.

 Ensure corporate or programme management has an interface to a project 

2.

 Ensure that work on products allocated to a team is authorized 

3.

 Ensure there is authority to initiate a project 

4.

 Ensure that a project remains viable 

A. 1, 2, 3 

B. 1, 2, 4 
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C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

QUESTION 4

Which is a purpose of the Plans theme? 

A. Identify, assess and control any potential changes to the baseline 

B. Establish the project\\'s structure of accountability 

C. Assess and control uncertainty 

D. Understand whether the targets are achievable 

Correct Answer: D 

 

QUESTION 5

Which is NOT undertaken during the Initiating a Project process? 

A. Review why the project is needed 

B. Identify if the project is sufficiently aligned with corporate objectives 

C. Show how the outcome is to be achieved 

D. Appoint an Executive and Project Manager 

Correct Answer: D 

Latest PR2F Dumps PR2F Exam Questions PR2F Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest PR2F Dumps | PR2F Exam Questions | PR2F Braindumps                                3 / 3

https://www.passapply.com/pr2f.html
https://www.passapply.com/pr2f.html
https://www.passapply.com/pr2f.html
http://www.tcpdf.org
https://www.passapply.com/pr2f.html
https://www.passapply.com/pr2f.html
https://www.passapply.com/pr2f.html

