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QUESTION 1

Which of the following can be done to control the size of the Project Board on a project that involves multiple users and
suppliers? 

A. Create a separate Project Board to manage the supplier elements of the project 

B. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project\\'s
stages. 

C. Create user and supplier groups 

D. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board 

Correct Answer: C 

 

QUESTION 2

Which activity takes place within the Managing a Stage Boundary process? 

A. Produce Highlight Reports 

B. Take corrective action within the limits of a stage\\'s tolerance 

C. Produce an Exception Plan 

D. Authorize a Stage Plan for the next stage 

Correct Answer: C 

 

QUESTION 3

Which may be funded from a risk budget? 

A. Capturing identified threats and opportunities in the Risk Register 

B. Specific management responses to a project\\'s threats and opportunities 

C. Producing risk summaries for inclusion in Highlight Reports 

D. Any remaining open risks after the project has been closed 

Correct Answer: B 

 

QUESTION 4

Which product records any project outcomes perceived as negative by stakeholders? 

A. Business Case 
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B. Project Plan 

C. Communication Management Strategy 

D. Project Product Description 

Correct Answer: A 

 

QUESTION 5

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 
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