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QUESTION 1

After analyzing a set of requirements documents, it is determined that the requirements are not yet ready for peer
review. This was most likely caused by: 

A. some requirements having not yet been discussed in a work group session. 

B. the requirements documents having not yet received sign-off from the sponsor. 

C. the requirements not providing all of the information needed to define the work. 

D. the requirements\\' reference codes not tracing to the attribute numbers in the work breakdown structure. 

Correct Answer: D 

 

QUESTION 2

After reviewing a business case, project goals, and objectives, a business analyst determines that the organization
prefers taking an exploratory approach to finding the solution that best meets the business need. Which approach best
aligns with the business need for this organization? 

A. Change-driven approach 

B. Analytical approach 

C. Waterfall approach 

D. Plan-driven approach 

Correct Answer: A 

 

QUESTION 3

A business analyst is leading a project to implement automated order entry software at a local pizza restaurant. The
business analyst has very little information about the project: the ordering process takes too long and often ends in
incorrect 

orders. 

What step should the business analyst take next? 

A. Identify testing resources to support the implementation. 

B. Request information on the current ordering process and compare it with other companies. 

C. Select the software to implement and start working with the technical resources. 

D. Schedule a requirements gathering sessions with the manager of the ordering department. 

Correct Answer: D 
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QUESTION 4

A stakeholder has rejected a project\\'s deliverable because it does not meet the original business need. It is further
determined that the deliverable does not meet the requirements identified in the baseline. 

What is the best approach to resolve this issue? 

A. Provide the stakeholder with a copy of the approved requirements baseline and move forward without making a
change. 

B. Meet with the customer can apologize for misunderstanding the business\\'s need. 

C. Require development resources to work overtime to modify the deliverable to satisfy the stakeholder. 

D. Suggest re-estimating the requirement and following the change control process. 

Correct Answer: D 

 

QUESTION 5

Which tool provides combined functionality for business analysis and quality assurance activities? 

A. Functional specification tool 

B. Solution quality assurance tool 

C. System use case modeling tool 

D. Requirements traceability tool 

Correct Answer: C 
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