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QUESTION 1

After analyzing a set of requirements documents, it is determined that the requirements are not yet ready for peer
review. This was most likely caused by:

A. some requirements having not yet been discussed in a work group session.

B. the requirements documents having not yet received sign-off from the sponsor.

C. the requirements not providing all of the information needed to define the work.

D. the requirements\\' reference codes not tracing to the attribute numbers in the work breakdown structure.

Correct Answer: D

QUESTION 2

A business analyst created requirements for production of a product extract file for several systems. After reviewing the
complex systems and dividing the processes into manageable tasks, the business analyst is able to identify the tasks
required to implement the deliverable.

Which analysis technique has the business analyst used?

A. Organization

B. Decomposition

C. Interface

D. Dependency

Correct Answer: B

QUESTION 3

The business analyst generated a design specification for a new product. What is the best type of formal review to
conduct with the customer to establish an approved requirements baseline?

A. Critical design review
B. Production readiness review
C. System requirements review
D. Test readiness review

Correct Answer: A

QUESTION 4
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Which of the following is a method for requirements change control?
A. Baselining

B. Scope analysis

C. Communication management

D. Requirements management

Correct Answer: D

QUESTION 5

During the project execution phase, the client requests the addition of a new feature. Which of the following would allow
the business analyst to determine the impact for the specific requirement change?

A. Requirements management tool
B. Requirements traceability matrix
C. Requirements cards

D. Requirements baseline

Correct Answer: A
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