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QUESTION 1

What are some of the components of a requirements management plan? 

A. Requirements work plan, prioritization process, and traceability matrix template 

B. Requirements definition, functional and non-functional requirements, and decision-making process 

C. Requirements definition, requirements attribute template, and traceability matrix template 

D. Requirements work plan, requirements definition, and traceability matrix template 

Correct Answer: C 

 

QUESTION 2

A business analyst is trying to complete the requirement documentation of a project and finds that the developers have
started development. The business analyst should first facilitate the: 

A. requirements acceptance with the customer. 

B. requirements gathering workshops with the stakeholders. 

C. requirements validation with the testers. 

D. requirements sign-off with the customer. 

Correct Answer: B 

 

QUESTION 3

Which tool provides combined functionality for business analysis and quality assurance activities? 

A. Functional specification tool 

B. Solution quality assurance tool 

C. System use case modeling tool 

D. Requirements traceability tool 

Correct Answer: C 

 

QUESTION 4

During the initial phase of a project, which technique could assist in identifying and categorizing the stakeholders? 

A. Organization modeling 
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B. Power/interest grid 

C. Business activity model 

D. RACI matrix 

Correct Answer: C 

 

QUESTION 5

The requirements traceability matrix should primarily be used to: 

A. identify the risks associated with dependent requirements. 

B. address the responsibility owner for each requirement. 

C. ensure that all requirements have been met. 

D. define a convention to map the requirements to their sources. 

Correct Answer: C 
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