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QUESTION 1

Once the requirements are compared to internal and external quality standards, what should the business analyst do
next?

A. Baseline the requirements.

B. Set the priority of the requirements.

C. Communicate the requirements to stakeholders.
D. Ensure that the requirements are validated.

Correct Answer: D

QUESTION 2

The business analyst is seriously concerned about the possibility of differing interpretations of data items mentioned in
the requirements documents. Which course of action should the business analyst take to minimize the risk of
misunderstanding?

A. Plan a peer review of the requirements specification.

B. Ask the development teams for a formal acceptance of the requirements specification.

C. Write a data dictionary that accompanies the requirements specification.

D. Hold a workshop with the development teams to explain the details of the requirements specification.

Correct Answer: C

QUESTION 3

A business analyst has started a project for a system enhancement. In order to determine how the requirements will be
approved, the business analyst schedules a meeting with the stakeholders to discuss the proposed approval process.

Which measure of effective decision making allows the business analyst to finalize the process for requirement
approval?

A. The requirements validation process is documented.
B. The requirements elicitation process is documented.
C. The requirements verification process is documented.
D. The requirements approval process is documented.

Correct Answer: A
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QUESTION 4

Company A has been awarded a contract to finalize the development of a product that Company B was not able to
finish. The business analyst is given a copy of the documentation left by Company B.

To which of the following documents should the business analyst pay the most attention to ensure the project succeeds
this time?

A. Application design documentation
B. Business use cases

C. Test case documentation

D. Clauses in the contract

Correct Answer: B

QUESTION 5

The following requirement was included in a business requirements document: "An API shall be built to send data back
and forth from the accounting system to the customer relationship system so that name and address data can be
synchronized." What should be done with this business requirement?

A. It should remain because it specifies the reason why the business requirement is needed.

B. It should be revised because it states a solution to the problem rather than the business need.

C. It should be removed because it does not state how often the data should be synchronized.

D. It should remain because it specifies the type of data and the source system.

Correct Answer: D
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