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QUESTION 1

The requirements traceability matrix should primarily be used to: 

A. identify the risks associated with dependent requirements. 

B. address the responsibility owner for each requirement. 

C. ensure that all requirements have been met. 

D. define a convention to map the requirements to their sources. 

Correct Answer: C 

 

QUESTION 2

A business analyst has been assigned to a project to implement a new phone system for a customer call center. The
business analyst will need to create a business case. Which of the following components will the business analyst use
as input to the business case? 

A. Product scope 

B. Work breakdown structure 

C. Project timeline 

D. Project scope 

Correct Answer: D 

 

QUESTION 3

A business analyst for Company A has been assigned to a three-year project to assist health insurance Company B with
implementing and testing a new set of medical codes. The business analyst has identified many stakeholders who will
participate in the project. For example, Company A will designate technical staff to write and code the requirements and
provide a testing team to test the new functionality. The senior director of Company B will require weekly progress
updates. The project manager from Company A will create project plans, schedule meetings, and provide meeting
minutes. 

In the scenario above, what is the role of the technical staff and testing team from Company A? 

A. Consult 

B. Responsible 

C. Accountable 

D. Inform 

Correct Answer: C 
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QUESTION 4

How should a business analyst determine whether a solution satisfies business requirements? 

A. By conducting a brainstorming session with end users 

B. By evaluating the solution against the project charter 

C. By reviewing the results of user acceptance testing 

D. By reviewing the traceability matrix 

Correct Answer: B 

 

QUESTION 5

Prior to the design phase, the project team needs to conduct a requirements review with the customer. To prepare for
the review, it would be best for the team to: 

A. prepare a test procedure for the product to discuss at the requirements review. 

B. start designing the product to impress the customer with the amount of progress achieved early in the project. 

C. evaluate the requirements and highlight those that cannot be met or need to be deferred. 

D. request a contract amendment to delete any requirements from the contract that will be difficult to meet. 

Correct Answer: C 
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