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QUESTION 1

A business analyst from Company A has been assigned a project to document and identify requirements for a new
commercial software implementation. The first step is to break down the business analysis deliverables into activities
and 

tasks. Then, the business analyst will add an estimate of the time needed to complete the work. 

Which type of estimation technique is the business analyst using? 

A. Analogous 

B. Bottom-up 

C. Delphi 

D. Parametric 

Correct Answer: D 

 

QUESTION 2

A project team has been assembled to reduce production costs. The business analyst is working with the project team
to review and approve requirements. A stakeholder from the assembly line area has an issue with one of the
requirements since it is dependent on using existing equipment that is set to be retired within the next six months. 

Which of these techniques would the business analyst use to manage issues identified by stakeholders with
requirements to ensure that those issues are resolved? 

A. Interviews 

B. Problem tracking 

C. Process modeling 

D. Estimation 

Correct Answer: B 

 

QUESTION 3

The client produced a specification for a new product to be developed by Company A. Company A designed and
successfully tested the new product against the test plan, yet the client does not agree that it meets the specification. 

What could have caused this? 

A. The requirements matrix did not adequately track back to client requirements. 

B. The product design was not properly reviewed by the quality department. 

C. Requirement changes were not properly identified in the project charter. 
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D. The product was not adequately tested in accordance with the test plan. 

Correct Answer: C 

 

QUESTION 4

A new business analyst has taken over on a project that is in the development phase. The project manager is looking for
an update on requirements status. 

What should the business analyst use to help communicate the status? 

A. Business analysis plan 

B. Traceability matrix 

C. Project charter 

D. Communication plan 

Correct Answer: B 

 

QUESTION 5

Which tool provides combined functionality for business analysis and quality assurance activities? 

A. Functional specification tool 

B. Solution quality assurance tool 

C. System use case modeling tool 

D. Requirements traceability tool 

Correct Answer: C 
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