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QUESTION 1

What are some of the components of a requirements management plan?

A. Requirements work plan, prioritization process, and traceability matrix template

B. Requirements definition, functional and non-functional requirements, and decision-making process
C. Requirements definition, requirements attribute template, and traceability matrix template

D. Requirements work plan, requirements definition, and traceability matrix template

Correct Answer: C

QUESTION 2

After a project was delivered, the business analyst learns of a project objective with no associated requirement. What
would have helped determine this issue before delivery?

A. Context diagram

B. Use cases

C. Tracing requirements
D. Process flow

Correct Answer: C

QUESTION 3

When a change request is received, the business analyst is responsible for:
A. analyzing the impact on business and underlying systems.

B. prioritizing and scheduling the changes requested.

C. ensuring that change-related incidents are minimized in production.

D. analyzing the impact to the project schedule and budget.

Correct Answer: D

QUESTION 4

Which tool should be used to improve the communication of product needs with the stakeholders and to improve their
understanding?

A. Requirements management tool that documents requirements and their properties and relationships.
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B. Workflow management tool that documents the flow of information
C. Document management system and a relationship matrix that groups all related documents
D. Modeling tool integrated into a version control feature that ensures that team knowledge is captured

Correct Answer: A

QUESTION 5

A new project is in the planning phase. What should the business analyst consider with regard to planning the
requirements change process?

A. How requirement changes will impact the validation plan

B. How requirement changes will be implemented

C. How requirement changes will impact the requirements baseline
D. How requirement changes will be communicated

Correct Answer: C
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