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QUESTION 1

Which function involves auditing both the quality requirements to resolve discrepancies and the results of quality control
measurements to ensure that appropriate quality standards and operational definitions are being used? 

A. Quality management 

B. Quality assurance 

C. Quality assessment 

D. Quality control 

Correct Answer: D 

 

QUESTION 2

After completing the requirements, the project manager and business analyst realize that the project scope is not
feasible in the projected schedule. The business analyst needs to review the amount of work the team is capable of
delivering based on the approved project schedule. Which prioritization technique should the business analyst use? 

A. Multivoting 

B. Time-boxing 

C. Weighted ranking 

D. SWOT analysis 

Correct Answer: B 

 

QUESTION 3

When a change request is received, the business analyst is responsible for: 

A. analyzing the impact on business and underlying systems. 

B. prioritizing and scheduling the changes requested. 

C. ensuring that change-related incidents are minimized in production. 

D. analyzing the impact to the project schedule and budget. 

Correct Answer: D 

 

QUESTION 4

What should be done to ensure that the product design meets the stated requirements? 
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A. Review lessons learned results. 

B. Conduct multiple internal design reviews. 

C. Engage an experienced development team. 

D. Use a traceability matrix. 

Correct Answer: D 

 

QUESTION 5

A company\\'s management team has decided to deploy a new product. However, there is concern that users may not
accept a new product that forces them to change existing practices. 

The business analyst should: 

A. adhere to the project plan to achieve project objectives. 

B. clearly communicate project objectives and attempt to defuse tensions. 

C. delay the application\\'s deployment until the conflicts have been resolved. 

D. voice user concerns to management and recommend that the project be closed. 

Correct Answer: B 
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