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QUESTION 1

Which of the following is critical for the success of distributed Agile teams?
A. Cost containment

B. High volume of communication

C. Shared knowledge

D. Culture of collaboration

Correct Answer: D

QUESTION 2

Collaboration can be defined as working together to jointly produce a deliverable or make a decision, whereas
coordination is:

A. Agreeing on a due date.
B. Sharing information.

C. Agreeing on the design.
D. Pair programming.

Correct Answer: B

QUESTION 3

Which layer of the product planning structure defines details at the capability or feature level?
A. Iteration

B. Roadmap

C. Release

D. Wave

Correct Answer: C

QUESTION 4
In Agile project management, responding to change is valued over

A. Contract negotiation
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B. Following a plan
C. Customer collaboration
D. Processes and tools

Correct Answer: B

QUESTION 5

An archetypal user of a systems is called a(n):

A. Super user
B. Admin

C. Persona

D. UX engineer

Correct Answer: C
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