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QUESTION 1

The Product Owner is the sole person responsible for managing the Product Backlog.
A. True

B. False

Correct Answer: A

QUESTION 2

When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Increase empowerment and enjoyment for the team.
B. Identify the most important issues for the sponsors.
C. Provide an open forum for team member complaints.
D. Allow the team to get ahead on release planning.

Correct Answer: D

QUESTION 3
DRAG DROP
What is the order the hierarchy of product definition?

Select and Place:
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User Story

Product Roadmap

Task

Epic

Product Vision
Theme
Correct Answer:
Product Vision
Product Roadmap
Theme
| Epic

] User Story
| Task

QUESTION 4

Which are some of the most important benefits of an Agile team sitting together in a co-located, open environment?

A. Osmotic communication is reduced; space is used more efficiently; groups work together more effectively, and team
dynamics are improved.
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B. Costs are reduced as the need for conference rooms decreases, and the team can keep track of where members are
more accurately.

C. Team members can be held more accountable for their time and effort, and pair programming is easier as people
have less distance to move to sit with their partner.

D. Communication is improved; wait-time and rework are reduced; barriers between groups break down, and groups
gain respect for each other professionally.

Correct Answer: D

QUESTION 5

When an Agile project team receives an "emergency request” during an iteration, which is the best first step that the
Agile project manager should take?

A. Stop work on unfinished user stories and work on the urgent request.

B. Call a team meeting and change the iteration scope to include the request.
C. Provide the customer with options provided by the project team.

D. Explain that the team cannot do the added work until the next iteration.

Correct Answer: C
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