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QUESTION 1

Which of the following is a weakness of an Adaptive PMLC Model? 

A. Does not waste time on non-value-added work 

B. Does not waste time planning uncertainty 

C. Cannot identify what will be delivered at the end of the project 

D. Avoids all management issues processing scope change requests 

Correct Answer: C 

 

QUESTION 2

What can be described as "one or two written sentences; a series of conversations about the desired functionality." 

A. User Story 

B. Story point 

C. Epic 

D. Product roadmap 

Correct Answer: A 

 

QUESTION 3

A legal department representative contacts the scrum master because, while the project\\'s budget has been
maintained, it has exceeded its original contracted time and scope. What should the scrum master do? 

A. Meet with the team to gain alignment with the legal department\\'s need to stay within the contracted time and scope 

B. Work with the customer to narrow the scope 

C. Share the project\\'s trajectory with the legal department 

D. Meet with the legal department to help them understand that the customer and the team are satisfied with the time
and deliverables 

Correct Answer: A 

 

QUESTION 4

A. Measure of product backlog items (PBI) remaining 

B. Measure of quality of features delivered in an iteration 
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C. Measure or required effort to complete an iteration 

D. Measure of the effectiveness of the retrospective meeting 

Correct Answer: D 

 

QUESTION 5

An agile team is planning the next iteration for a product release that has accumulated technical debt. 

What should the team do? 

A. Add code cleanup activities to the product backlog and request prioritization by the product owner 

B. Add code cleanup activities to the next iteration and request clarification from the product owner 

C. Add code cleanup activities to the next iteration and ask the product owner to end the current iteration 

D. Add code cleanup activities to the next release backlog and request documentation from the product owner 

Correct Answer: B 
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