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QUESTION 1

When was Scrum first introduced?

A. In 2001 with the Agile Manifesto

B. In 1995 at a conference presentation

C. At General Electric as part of a Lean approach
D. In 2000 along with Extreme Programming

Correct Answer: B

QUESTION 2

How long is the time-box for the daily Scrum?

A. It depends

B. 5 minutes per person on the Development Team
C. 15 minutes

D. Whatever the Team decides

Correct Answer: C

QUESTION 3

Which Agile method promotes the practice of risk-based Spike or Spike solutions?
A. Scrum

B. AgileUP

C. ADSM

D. Extreme Programming

Correct Answer: D

QUESTION 4

A business analyst has identified a new risk in an Agile project. What is the best first step the business analyst should
take regarding this risk?

A. Call a meeting with the project manager and senior management to determine how the risk will be managed.
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B. Email the project manager and add it to the risk register so that it is discussed during the next daily standup.
C. Add the risk in a clearly visible location and ensure it is discussed after the next daily stand up.
D. Call an immediate meeting with all team members to discuss the newly identified risk.

Correct Answer: C

QUESTION 5

When does a Sprint get canceled or end early?
A. When the Sprint backlog is complete

B. When the Sprint Goal cannot be met

C. When the definition of "Done" is met

D. When a key resource is out sick

Correct Answer: B
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