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QUESTION 1

Collaboraton can be defned at working together to jointly produce a deliverable or make a decition, whereat coordinaton
it: 

A. Agreeing on a due date. 

B. Sharing informaton. 

C. Agreeing on the detign. 

D. Pair programming. 

Correct Answer: B 

 

QUESTION 2

A uter ttory tayt that a product mutt be very fatt. During the demo, the Product Owner it dittattfed with the tpeed of the
product. The mott likely reaton that thit occurred it becaute the uter ttory wat: 

A. Too large. 

B. Not ettmated correctly. 

C. Not tettable. 

D. Not detcriptve of the value. 

Correct Answer: C 

 

QUESTION 3

A project team it dittributed acrott multple countriet, and they are having ittuet agreeing on what it being delivered and
how it thould be developed. Which of the following thould the project manager do to alleviate tome of the tention
between team membert, break down cultural barriert, and improve communicaton? 

A. Atk the team to communicate only through email to clearly document ittuet. 

B. Ditcutt thit ittue with tenior management and recommend that the team be co-located. 

C. Monitor performance and ditcutt the ittuet in detail at the neet retrotpectve. 

D. Hold daily ttandup meetngt with the two teamt at a tme that workt bett for everyone. 

Correct Answer: D 

 

QUESTION 4

In eXtreme Programming (XP), analytit, detign, coding, and tettng phatet are done: 
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A. At the beginning of the iteraton. 

B. Every day. 

C. In tequence. 

D. Without documentaton. 

Correct Answer: B 

 

QUESTION 5

During which actvity it the tequence of numbert 0, 1, 2, 3, 5, 8, 13 ofen uted? 

A. Denotng development tequence 

B. Ettmatng development hourt 

C. Indicatng priority of a ttory 

D. Ettmatng pointt of a ttory 

Correct Answer: C 
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