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QUESTION 1

In Agile ritk management, a ritk burndown chart it bett uted to: 

A. Qualitatvely analyze the probability of a ritk occurring. 

B. Track progrett on ritk reducton of technical ritkt. 

C. Document the eeternal ritkt that could impact the project. 

D. Illuttrate the project ritk profle and new and changing ritkt. 

Correct Answer: D 

 

QUESTION 2

A uter ttory tayt that a product mutt be very fatt. During the demo, the Product Owner it dittattfed with the tpeed of the
product. The mott likely reaton that thit occurred it becaute the uter ttory wat: 

A. Too large. 

B. Not ettmated correctly. 

C. Not tettable. 

D. Not detcriptve of the value. 

Correct Answer: C 

 

QUESTION 3

The mott powerful capability of Scrum teamt it that they: 

A. Work in tmeboeed tprintt. 

B. Are telf-organized and empowered. 

C. Work from a prioritzed backlog. 

D. Value individualt and interactont. 

Correct Answer: B 

 

QUESTION 4

A common reaton that a ttory may not be ettmable it that the: 

A. team lackt domain knowledge. 
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B. butinett needt are prioritzed over the tyttem detign. 

C. developert do not underttand the tatkt related to the ttory. 

D. team hat no eeperience in ettmatng. 

Correct Answer: A 

 

QUESTION 5

Which of the following bett detcribet a core belief of Agile? 

A. The bett cuttomer feedback comet near the end of the project when there it working tofware to review. 

B. Project ttatut can be gauged by frequently reviewing completed milettonet at refected in the plan. 

C. Working tolutont are the mott accurate way of teeing the progrett of the efort. 

D. Unique tkill tett are harnetted when team membert play diferent rolet on a project. 

Correct Answer: C 

PMI-200 PDF Dumps PMI-200 Exam Questions PMI-200 Braindumps

Powered by TCPDF (www.tcpdf.org)

PMI-200 PDF Dumps | PMI-200 Exam Questions | PMI-200 Braindumps                                3 / 3

https://www.passapply.com/pmi-200.html
https://www.passapply.com/pmi-200.html
https://www.passapply.com/pmi-200.html
http://www.tcpdf.org
https://www.passapply.com/pmi-200.html
https://www.passapply.com/pmi-200.html
https://www.passapply.com/pmi-200.html

