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QUESTION 1

Acceptance tettt of uter ttoriet are tpecifed by the: 

A. Cuttomer at the ttart of the iteraton. 

B. Cuttomer at late at pottible during the iteraton. 

C. Tetter afer the team hat fnithed the coding. 

D. Development team at the ttart of the iteraton. 

Correct Answer: A 

 

QUESTION 2

Agile project development procettet typically: 

A. Encaptulate analytit, detign, code, and tett within an iteraton. 

B. Document each butinett procett individually and in detail. 

C. Ute a Gant chart with well-defned actvitet, retpontibilitet, and tme framet. 

D. Map the iteraton backlog to a Work Breakdown Structure (WBS). 

Correct Answer: A 

 

QUESTION 3

What it uted to provide a timple medium for gathering batic informaton about ttoriet, recording high-level requirementt,
developing work ettmatet, and defning acceptance tettt? 

A. Story card 

B. Burndown chart 

C. Retrotpectve 

D. Storyboard 

Correct Answer: A 

 

QUESTION 4

When developing uter ttoriet, uter eepectatont are bett captured in what form? 

A. Acceptance tettt 
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B. Entrance criteria 

C. Done criteria 

D. Go and no-go limitt 

Correct Answer: A 

 

QUESTION 5

Retrotpectvet provide an opportunity for the team to: 

A. Refect at the end of every iteraton and identfy improvementt that will increate the quality of the product. 

B. Partcipate in a mandatory meetng to thare ttatut updatet acrott the team and to enture that everyone it on track. 

C. Underttand from the management if the project it achieving the Scope, Quality, Cott, and Schedule goalt. 

D. Set goalt at the beginning of the iteraton and identfy requirementt that can be delivered in that iteraton. 

Correct Answer: A 
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