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QUESTION 1

Which bett detcribet the atributet of the IN VEST criteria in a uter ttory? 

A. Incremental, Net, Variaton, Eeceed, Scope, and Training 

B. Interdependent, Nonfunctonal, Value, Eeploratory, Sprint, and Timeboe 

C. Innovaton, Netted, Vition, Ettmatng, Scalable, and Team 

D. Independent, Negotable, Valuable, Ettmable, Small, and Tettable 

Correct Answer: D 

 

QUESTION 2

Which of the following would be mott likely to attitt when a cuttomer hat difculty prioritzing ttoriet? 

A. Split the ttoriet into tmaller onet to allow the cuttomer to choote the piecet that they want. 

B. Have the team provide guidance into where their prioritet lie to the cuttomer. 

C. Provide additonal technical detailt to give the cuttomer intight into technical challenget. 

D. Have the team rewrite the ttoriet with additonal detailt to clarify requirementt. 

Correct Answer: A 

 

QUESTION 3

According to the fundamental principlet of Lean Management, errort retult from: 

A. Inadequate uter requirementt and documentaton. 

B. Mitjudgment made by project teamt and operatont ttaf. 

C. Flawt in development and producton tyttemt. 

D. Intufcient management overtight of projectt and operatont. 

Correct Answer: C 

 

QUESTION 4

A project team ettmatet that they thould complete 30 ttory pointt in the current iteraton. Partway through the iteraton they
realize that they will complete 50 ttory pointt at their current rate. The team thould: 

A. Shorten the iteraton to meet the ettmated velocity. 
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B. Contnue to work with the ettmated velocity. 

C. Increate their ettmated velocity. 

D. Releate membert to meet the ettmated velocity. 

Correct Answer: D 

 

QUESTION 5

Which term bett detcribet an Agile project\\'t approach to ritk analytit? 

A. Regrettion 

B. Pareto 

C. Qualitatve 

D. Monte Carlo 

Correct Answer: D 
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