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QUESTION 1

A project manager received a change request, immediately documented the required changes, and evaluated the
impact of and justification for the changes. Which of the following should the project manager do NEXT? 

A. Gain approval for the changes. 

B. Identify the approval authority. 

C. Implement the changes. 

D. Create an emergency change request. 

Correct Answer: B 

 

 

QUESTION 2

A financial manager reports that several employees’ allocations from the past month appear to be 200% even though
they are only assigned to a particular project. Which of the following could MOST likely be the cause of this issue? 

A. A project manager assigned the wrong resources. 

B. A project manager did not release the resources. 

C. A project manager did not remove the system access. 

D. A project manager did not provide the project sign-off. 

Correct Answer: B 

 

 

QUESTION 3

Which of the following items must be protected as PII? (Choose two.) 

A. Job title 

B. Home address 

C. Work phone number 

D. Time zone 

E. Date of birth 

F. Blood type 

Correct Answer: BE 
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QUESTION 4

A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received
the equipment for testing. Which of the following considerations is impacting the rest of the team? 

A. Quality assurance 

B. Organizational branding restrictions 

C. State privacy acts 

D. Country legal regulations 

Correct Answer: D  

 

QUESTION 5

Which of the following would be the MOST beneficial to determine whether a project has met the defined objectives? 

A. Schedule variance 

B. Cost variance 

C. Work breakdown structure 

D. Key performance indicators 

Correct Answer: D 

Key performance indicators (KPIs) are the most beneficial tools for assessing whether a project has met its defined
objectives. KPIs are specific, measurable metrics that are aligned with the project\\'s goals. They provide a clear and
quantitative way to evaluate project performance and determine whether the project has achieved its intended
outcomes. While schedule variance and cost variance are important measures, KPIs offer a more comprehensive view
of the project\\'s success in meeting its objectives. 
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