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QUESTION 1

As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the
NEXT step in the process? 

A. Update the work breakdown structure. 

B. Review the backlog. 

C. Seek baseline approval. 

D. Establish the resource pool. 

Correct Answer: C 

Explanation: The next step in the process after defining tasks, durations, resources, and costs is to seek baseline
approval. A baseline is an approved version of a project plan that serves as a reference point for measuring progress
and performance throughout the project lifecycle. A baseline typically includes scope, schedule, cost, quality, and risk
parameters. Seeking baseline approval involves presenting the project plan to key stakeholders and obtaining their
formal agreement on the project objectives and deliverables. Baseline approval can help to establish clear expectations,
avoid scope creep, and facilitate change control during project execution. The NEXT step after defining tasks, durations,
resources, and costs during the planning phase is to seek baseline approval. Baseline approval involves finalizing the
project plan and gaining approval from stakeholders, establishing the plan as the baseline for the project\\'s
performance. References: CompTIA Project+ Study Guide Section 3.4.1 

 

QUESTION 2

Which of the following is a consideration when determining a project\\'s ESG factors? 

A. Project management methodology 

B. IT infrastructure security 

C. Proper accounting practices 

D. Corporate values compliance 

Correct Answer: D 

Explanation: Corporate values compliance is a consideration when determining a project\\'s ESG factors, because it
reflects how a project aligns with the ethical standards and social responsibility of the organization. Corporate values
compliance can help to enhance the reputation, trust, and loyalty of the organization among its stakeholders, as well as
to avoid legal or regulatory issues that may arise from violating the values. Corporate values compliance can also
influence the project scope, objectives, deliverables, and stakeholders, as well as the project management
methodology, processes, and practices. The other options are not directly related to ESG factors. Project management
methodology is the approach or framework that guides how a project is planned, executed, monitored, and controlled. IT
infrastructure security is the protection of the hardware, software, network, and data components of a project from
unauthorized access, use, modification, or destruction. Proper accounting practices are the rules and standards that
govern how financial transactions and statements are recorded, reported, and audited for a project. References =
CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 5: Project Scope Management1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project Scope Management2; What Is Environmental, Social,
and Governance (ESG) Investing 
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QUESTION 3

During a brainstorming meeting, a project manager identifies multiple techniques that will help the project team ensure
confidence and alignment with the project scope and goals. Which of the following plans is the project manager
creating? 

A. Procurement 

B. Communication 

C. Quality assurance 

D. Risk 

Correct Answer: C 

Explanation: The project manager is creating a quality assurance plan when identifying multiple techniques that will help
the project team ensure confidence and alignment with the project scope and goals during a brainstorming meeting. A
quality assurance plan is a plan that defines and documents the standards, criteria, methods, activities, and tools for
ensuring and verifying that the quality requirements and expectations of a project are met. A quality assurance plan can
help to improve the quality of the project processes and deliverables and prevent or reduce defects or errors. 

 

QUESTION 4

How does data discovery assist with data classification\\'? 

A. It shows where specific data is stored 

B. It automatically classifies data by keywords 

C. It helps to identify the data owner 

D. It provides assurance of data integrity 

Correct Answer: A 

Explanation: Data discovery is the process of finding and analyzing data across an organization\\'s data sources, such
as databases, files, cloud services, and applications12. Data discovery can assist with data classification, which is the
process of assigning labels and categories to data based on its sensitivity, value, and risk34. By showing where specific
data is stored, data discovery can help to: Identify the location and scope of sensitive data, such as personal, financial,
or health information, that may require special protection or compliance measures56. Evaluate the data quality,
accuracy, and relevance for different purposes and users78. Optimize the data storage, access, and governance
policies and practices910. References = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification
Exam Objectives, What is Data Discovery and Classification?1, Data Discovery and Classification: Working Hand in
Hand2, Why Data Discovery and Classification are Important3, Data Discovery and Classification4, Data Discovery and
Classification: The First Step to Data Security5, Data Discovery and Classification: A Key Component of Data
Protection6, Data Discovery and Classification: The Foundation of Data Quality7, Data Discovery and Classification:
The Key to Data Governance8, Data Discovery and Classification: The Essential Step to Data Optimization9, Data
Discovery and Classification: The Best Practice for Data Management10 

 

QUESTION 5
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A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the following
is the FIRST step the project manager should take? 

A. Make an impact assessment. 

B. Prepare a new purchase order. 

C. Select a new vendor. 

D. Create a risk register. 

Correct Answer: A 

Explanation: The project manager should make an impact assessment after being informed that the delivery of required
IT equipment will be delayed. An impact assessment is a process of analyzing and evaluating how a change or an issue
may affect the scope, schedule, cost, quality, or risks of a project. An impact assessment can help to determine the
severity and implications of the delay on the project objectives and deliverables and identify any possible alternatives or
corrective actions to minimize or avoid its negative effects. 
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