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QUESTION 1

A company that is implementing an updated version of its main product hired a new project manager to lead the project.
Prior to the start of the project, the sponsor asked the project manager to prepare a report on the defects found in the
previous project to avoid a decrease in production. The report shows that the two main defects are related to cosmetic
and physical damage to the product. Which of the following charts would BEST prioritize which defects to address? 

A. Pareto 

B. Run 

C. Control 

D. Histogram 

Correct Answer: A 

 

 

QUESTION 2

A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up
chart for the analysis: 

Based on the chart, which of the following is the current status of the project? 

A. Behind schedule and over budget 
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B. Behind schedule and under budget 

C. Ahead of schedule and over budget 

D. Ahead of schedule and under budget 

Correct Answer: A 

With a Burnup chart, if the target line ("planned") is above the "actual" or "realized" line, then it is not meeting the goal
(this is the case for the scope here. The "Actual cost" is above the "Planned cost" which means they are spending more
than they planned (over budget). 

 

QUESTION 3

A client provides a project plan to the assigned project manager and suggests that the project manager and team just
need to execute the plan. Upon further investigation, the document contains: 

1. 

Purpose 

2. 

Scope of work 

3. 

Location of work 

4. 

Period of performance 

5. 

Deliverables schedule 

6. 

Applicable standards 

7. 

Acceptance criteria 

8. 

Special requirements 

9. 

Payment schedule 

Which of the following documents did the client provide to the project manager? 
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A. RFP 

B. WBS 

C. SLA 

D. SOW 

Correct Answer: D 

 

 

QUESTION 4

As a result of an approved change, the project manager updates the project plan with the newest project end date.
Which of the following change control processes should the project manager complete NEXT? 

A. Document the request in the change control log. 

B. Communicate the change deployment. 

C. Conduct an impact assessment. 

D. Implement the change. 

Correct Answer: B 

Once the project plan has been updated with the newest end date, the project manager should communicate the
change deployment with stakeholders. This communication should inform them about the change, including the impact
on project activities, timelines, budgets, and any potential risks or issues. Communication is a critical change
management process as it can influence how stakeholders perceive the change and how they react to it. 

 

QUESTION 5

Testing has been completed, and the new system is loaded in production and ready to be activated. Which of the
following needs approval from the project sponsor? 

A. Project charter 

B. Deployment plan 

C. Business case 

D. Release schedule 

Correct Answer: B 

The deployment plan outlines the process and steps for implementing the new system in the production environment.
Since it involves technical details and potential risks, it\\'s important for the project sponsor to review and approve it to
ensure that the deployment is aligned with the project\\'s goals and requirements. 
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