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QUESTION 1

A project manager is reviewing documents to develop the project charter. While reviewing historical project
documentation, the project manager decides to include the following in the charter:

1.
Project title description
2.
Preassigned resources
3.

Budget

WBS

5.

Measurable project objectives

Which of the following components should be a part of the project management plan instead of the project charter?
A. Project title and description

B. Preassigned resources

C. Budget

D. WBS

E. Measurable project objectives

Correct Answer: D

QUESTION 2

A project\\'s key stakeholders have requested significant changes that will affect the scope. To adjust the project scope,
which of the following need to be changed? (Choose two.)

A. Cost performance parameter
B. Project schedule
C. KPI

D. Corrective action plan
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E. WBS

Correct Answer: BE

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133
https://books.google.co.za/books?id=evROgPFBHJ4Candpg=PA128andlpg=PAl128anddgq=complete+a+project
+sooner+-+update
+WBSandsource=blandots=0650UKpUEKandsig=mlexbBmFJKkAuXuftqO2YjLLOgoandhl=enandsa=Xandved=0ahUK

Ewi8uJXIj_DXAhUKURQKHW3fDKAQEAEIMTAC#v=0onepageandq=complete%20a%20project%20sooner%
20-%20update%20WBSandf=false

QUESTION 3

A critical stakeholder has requested additional status updated beyond the schedule.

Which of the following factors MOST likely needs to be accounted for when communication with this stakeholder?
A. Confidentiality

B. Criticality

C. Frequency

D. Cultural differences

Correct Answer: C

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 265

QUESTION 4

Which of the following events would MOST likely trigger communications to the largest audience for a given
organization?

A. Business continuity response

B. Quality audit

C. Replacement of a subcontractor
D. Completion of a task

Correct Answer: A

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 273

QUESTION 5

A project manager in a function organization is resource leveling the upcoming phase. The project manager notices one
of the resources is assigned with 20% of allocation to a secondary project. This situation limits and jeopardizes the
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commitment date.

Which of the following should the project manager do NEXT?

A. Ask the PMO to mitigate the risk related to insufficient resources.

B. Ask the functional manager to provide a resource with the same level of allocation.
C. Remove 20 of allocation of the resource from the secondary project.

D. Ask the resource to improve performance to target with commitment date.

Correct Answer: C
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