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QUESTION 1

A project sponsor decides to cut the project budget and reduce the scope. As a mitigation plan, the team decides to
promote the project internally to gain support from other areas.

Which of the following describes the BEST combination of communication methods that can be used to attract more
people?

A. Gate reviews, face-to-face meetings, and kickoff meeting
B. Social media, email, and printed media

C. Instant messaging, kickoff meeting, and town hall meetings
D. Text messaging, instant messaging, and meetings

Correct Answer: A

QUESTION 2

An organization wants assurance that the specialty tools necessary for operation will function as intended for a specific
minimum time period. Which of the following documents BEST provides this assurance?

A. Purchase order

B. Non-disclosure agreement
C. Request for proposal

D. Warranty

E. Service level agreement

Correct Answer: D

QUESTION 3

The business stakeholder has been engaged late and has just had a chance to review the approved requirements.
Consequently, it has been identified that there are a number of gaps in the requirements which are critical to the
stakeholders\\'s business unit.

Which of the following actions should the project manager take?

A. Initiate change control.

B. Follow communications plan.
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C. Manage project quality.
D. Prepare a performance report.

Correct Answer: A

QUESTION 4

In a Scrum retrospective, which of the following categories are used to classify the feedback from the team?
A. Direct and indirect

B. Pros and cons

C. Pluses and minuses

D. Likes and dislikes

Correct Answer: C

QUESTION 5

A project team has determined it will need to source data from a system that was not part of the project scope.
The role of the project manager is to analyze which of the following impacts?

A. Technical design, schedule, and budget

B. Business process impacts and resourcing

C. New software and hardware requirements

D. Schedule, budget, and quality

Correct Answer: C
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