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QUESTION 1

A project manager wants to ensure that a detailed overview of a new kitchen fits the client\\'s standards. Which of the
following will the project manager MOST likely work to accomplish? 

A. Detailed project schedule to deliver on time 

B. Gate reviews to capture the progress and feedback 

C. Reasonable number of changes to maintain quality 

D. Wide range of time between the start and end of the installation 

Correct Answer: B  

 

QUESTION 2

Which of the following should be included in an effective SOW? 

A. Lessons learned 

B. Procurement process 

C. Corrective action plan 

D. Project objectives 

Correct Answer: C 

 

 

QUESTION 3

A developer is experiencing constant project scope changes and reaches out to the project manager to discuss the
situation. They agree the customer has requested multiple modifications to the core idea and now extra work may need
to be performed. Which of the following approaches would BEST support on-time delivery considering these changes? 

A. Strict change management controls 

B. Regular Scrum meetings 

C. Continuous requirements gathering 

D. Regular milestone reviews 

Correct Answer: A 

 

QUESTION 4
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Which of the following defines the minimum level of engagement of a stakeholder? 

A. Passive 

B. Invested 

C. Contributing 

D. Interested 

Correct Answer: A 

 

 

QUESTION 5

Which of the following organizational structures uses project team members who are selected from within their
department? 

A. Projectized 

B. Balanced matrix 

C. Functional 

D. Strong matrix 

Correct Answer: C 
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