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QUESTION 1

A project can be defined as: 

A. permanent and ongoing. 

B. temporary and unique. 

C. temporary and standard. 

D. permanent and unique. 

Correct Answer: B 

 

 

QUESTION 2

The problem statement of a project helps to identify: 

A. roadblocks impeding project progress 

B. a connection to a larger program 

C. a reason or purpose 

D. start and end dates 

Correct Answer: C 

 

QUESTION 3

A project has just finished performance testing and found that the application can only handle 100 concurrent users
where the requirement was to handle 500 concurrent users. 

In which of the following components of the project plan should this be documented? 

A. Scope statement 

B. Issues log 

C. WBS 

D. Change form 

Correct Answer: B 
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QUESTION 4

A post implementation review is being performed as a part of project closure. Which of the following are applicable
areas that the review should cover? (Choose two.) 

A. Lessons learned during the project. 

B. Produce operational support documentation. 

C. Gathering and centralizing project documentation. 

D. Organizing the communication of project closure. 

E. Identify the key project achievements. 

F. Provide a recap of the overall solution. 

Correct Answer: AE 

 

 

QUESTION 5

A customer-requested project change has been approved, implemented, and validated. Which of the following should
the project manager do NEXT? 

A. Update the project charter. 

B. Update the statement of work. 

C. Update the lessons learned. 

D. Update the project management plan. 

Correct Answer: D 
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