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QUESTION 1

When writing specifications, one should: 

A. neither link them to a requirement nor provide enough detail so they may be implemented 

B. link them to a requirement but leave the details to be completed during construction 

C. not link them to a requirement but provide enough detail so they can be implemented 

D. link them to a requirement and provide enough detail so they can be implemented. 

Correct Answer: D 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 2

Best practices for conducting a Governance meeting include: (Choose three.) 

A. Establishing the to-be process of the application 

B. Implementing an issue resolution mechanism 

C. Conducting Playback sessions 

D. Performing an operational walk-through 

E. Reviewing selected change control items 

F. Reviewing the Project Status Report 

Correct Answer: BEF 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdfandhttp://www.fisglobal.
com/ucmprdpub/groups/public/documents/document/c026543.pdf) 

 

QUESTION 3

Typically, how many DCO sessions are needed before construction tasks can be identified and executed? 

A. typically 7 to 10 sessions 

B. As many sessions as necessary 

C. 1 to 3 sessions, but never more 

D. 4 to 6 sessions, but never more 

Correct Answer: C 
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(http://webcache.googleusercontent.com/search?q=cache:rpIs9ciYWxgJ:https://www.linked
in.com/grp/post/4677664-5951323045938360321+andcd=2andhl=enandct=clnkandgl=in) 

 

QUESTION 4

Project Governance: (Select three.) 

A. provides a strong level of interaction and support between various organizational divisions 

B. ensures compliance with Pega Guardrails 

C. is established during Vision Definition or Inception and continues throughout the project. 

D. focuses on raising issues early and resolving them in a timely manner 

E. covers the people, processes and tools that each project employs to guarantee quality. 

Correct Answer: BDE 

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

In preparing for DCO sessions, a best practice is to make sure that: 

A. each core participant is represented and can be present in each session 

B. each core participant is represented and can be present in a majority of the sessions 

C. a majority of the core participants are represented and can be present in a majority of the sessions 

D. a majority of the core participants are represented and can be present in each session 

Correct Answer: A 

(http://webcache.googleusercontent.com/search?q=cache:OjKlQW7FQxAJ:https://pdn.peg a.com/documents/pega-
implementation-best-practices-questions-for-client-rfps-and- rfis+andcd=1andhl=enandct=clnkandgl=in) 
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